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The Organization and the Environment

Every organization exists within an environment and interacts with that
environment. Environment is not simply "everything out there but rather
consists of those factors, external to the organization, that influence the
performance of the organization and over which it has little or no control.

The most critical environmental factor for some firms is technology. It can
create new markets und render old ones obsolete.
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Five Characteristics of a Successful Environment Scanning System:

1) Holistic: view trends as a whole.

2) Repetitious: not a one-shot analysis.

3) Alternative futures: future is always uncertain.

4) Stress on contingency planning: provides a flexible strategy.

5) Integral part of decision-making system.
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What Is Strategic Planning

"Systematic, formalized effort to establish basic company purposes, objectives,
policies and strategies and to develop detailed plans for their implementation™.

Through strategic planning, organizations identify what business they should
be in and the basic purpose of the organization. Strategic planning must take
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into account environmental variables, and organizations that omit strategic
planning or ignore the environment risk serious problems or failure.
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Levels of Strategy:

Corporate strategy * Business strategy Functional strategy Three generic
strategic approaches, identified by Michael E. Porter, are:

1) Overall cost leadership: for firms that appeal to a mass market and have
production efficiencies

2) Differentiation: products have broad appeal, brand lovalty, and lower price
sensitivity.

3) Focus: directed to a particular buyer group or geographical market.

Some large companies have identified what they term strategic business units,
each of which has a unique business purpose, an identifiable set of competitors,
and strategy autonomy from other SBUS.
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Organizational Structure

Appropriate organizational structure is a prerequisite to success, and the lack of
it may contribute to the firm's failure. Poor structure can divert the organization
from its strategic goals, create staff conflicts, impede decision making increase
administrative and personnel problems.
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Rensis Likert compares organizations on eight core dimensions, including
performance goals and seven processes: leadership, communication,
motivation, interaction, decision-making soal setting, and control.

%+ System 1 organizations resemble the ideal bureaucracy.

% System 2 and 3 organizations have some properties of both systems |
and 4.

% System 4 organizations are humanistic, interactive, group-oriented
organizations, wherein managers understand and use behavioral
dynamics, especially informal group networks
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Organizational Change

In this era of rapid economic and cultural change, organizations must be
particularly sensitive to the need for change and ways to achieve it. The
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systems approach to change view organization as a system, a complex dynamic
organism” that lives on inputs from participants. In the terminology of the
systems approach, today's corporations are complex, dynamic "organisms™ of
distinct but interrelated subsystems.
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Three Phases of The Change Process:

1) Unfreezing

2) Change

3) Refreezing

Levels of Change:

Change can occur at several levels:

1) Knowledge

2) Attitudes

3) Individual behavior

4) Group behavior

While it is more difficult to change individual and group behavior than
knowledge on once achieved changes in behavior are likely to be more long-
lasting.
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Types of Change:

1) People change: attempts to change people by changing their attitudes.

2) Structural change: attempts to change the organization by working directly
without necessarily addressing attitudes.

3) Technological change: bypasses attitudes and works directly on behavior
and teutly on behavior and technology.

Understanding Resistance to Change: Resistance to change is a function of
multiple factors:

1) Personal sense of security
2) Leader-follower relationship
3) amount of information disseminated
4) success with recent changes
5) disruptions of social system
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Groups in Organizations

Groups are important dynamic factors in all organizations. The people in the
organization will be members of, and interact with, both formal and informal
groups. It is often through group involvement and interaction that things get
done in the organization.

Types of Groups:
A) Formal groups:
1) Command groups
2) Task forces

3) Committees

B) Informal groups:

The Informal groups develop as people interact in their day-to-day activities.
From organization's perspective, informal groups are helpful when they are
compatible with the goals of the company.
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Group Thinking:

The committee leader should be instrumental in preventing groupthink, which
has eight symptoms:

1) An illusion of invulnerability
2) Collective rationalization
3) A belief that the group has an inherent morality
4) Stereotypic views of outsiders
5) Direct pressure on deviants within the group
6) Self-censorship
7) An illusion of unanimity
8) Self-appointed "mind guards™
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Control is a major concern and problem for managers. As managers try to
organization's goals and objectives, it becomes necessary to determine whether
or not the system is in or out of control.



https://rootdma.ir/
https://rootdma.ir/

A 20AE s L) s pole

There are two types of control systems:

1) Closed-loop structure: a feedback control system is characterized by its
closed-loop

structure.

2) Open-loop structure: outputs are not coupled back to inputs. This is not a
control system until feedback is provided and a comparison is made with input.

All control systems rely on information.
Implicit controllers depend on two things for success:

1) The continuous and automatic comparison of some behavioral characteristic
of the system

2) The continuous and automatic feedback of corrective action.
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Project Control Techniques:

1) PERT:

PERT's prime objective is to provide management with on-the-spot control at
any point in time and at the proper organizational level. PERT networks are
flow diagrams consisting of the activities and events that must be accomplished
to reach the program objectives, showing their logical and planned sequences
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of accomplishment, interdependencies, and interrelationships.
2) Time estimates:

Optimistic time

Pessimistic time *

A most likely time

3) The earliest expected date and the critical path:

4- The earliest expected date of an event is the earliest calendar date on which
the event can be expected to occur.

The critical path is the most time-consuming chain of events from the
beginning event to the given event.

4) Slack determination and latest allowable date:

Slack refers to possible leeway in times. The critical path is the sequence of
events and activities that has the greatest negative slack throughout the
network.
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Decision Making

Committees, task forces, and other forms of decision-making groups are
extensively used today to solve organizational problems.

The Decision Process:

1) Define the problem.

2) Get all the facts.

3) Formulate alternatives.
4) Weigh and decide.
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Individual Versus Group Decision Making:

1) A group decision may represent the will of one individual imposed on the
group.

2) Groups or successive individuals may manipulate information so that final
decision maker does little real deciding.

3) Through slower than individuals, groups make more accurate decisions.

4) Individuals are better at brainstorming ideas. Superiority of individuals in
idea generation may be due to lack of fear of the ridicule that people
brainstorming in groups might expect from one another (creativity).
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5) Evidence suggests people more readily accept decisions in which they
participate than decisions imposed on them (acceptance).
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Problems in Group Decision Making:

Managers often deride group decision-making, saying it: Takes too much time.
Evades individual responsibility.

1) Creates conformity and compromise.
2) Effectiveness of group decisions reduced when:

Pressures to conform are great. Solutions are adopted too soon. An individual
dominates.

Ego involvement makes people argue for their own ideas rather than search for
the best 3) Groupthink: deterioration of mental efficiency, reality testing, and
moral judgment that results from in-group pressures.
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Social & Ethical Responsibilities of Management

Business can no longer live in a vacuum, ignoring societal issues evolving
around them. The interdependence between society and business is becoming
increasingly clear. The products and

clear. The by-products that firms produce affect society in several ways. These
impacts may be with the impact assessment matrix.

Organizational Impacts (affects that businesses have on society):

Truth-in-advertising: organizations cannot make false claims. Controversial
products: products that are legal but harmful to society raise issues of social
responsibility Environmental pollution. Societal inputs: discrimination,
alcoholism and drug abuse, unemployment
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Social Responsibility Strategies:
* Social responsibility continuum:
1) Do whether the firm can get by with
2) Fight all the way
3) Do only what is required
4) Practice self-management
5) Be socially progressive
6) Lead the industry in social responsibility
* Social responsibility matrix
1) lllegal and non-responsible
2) Legal and non-responsible
3) Illegal and responsible
4) Legal and responsible
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The Development of Management Thought

From the study of management Four schools of thought have evolved,
reflecting different assumptions about what management is. These schools are:
the Management Process school, the Behavioral school, the Quantitative
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school, and the Systems school.
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Classical Management Theory:

Much of what is today referred to as classical management theory developed
with the industrial revolution. This includes Adam Smith's concept of division
of Labour as well as Frederick Taylor's principles of scientific management.
Other contributors were Henri Fayol, who defined the functions of
management, and Max Weber with his concept of the ideal bureaucracy.
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The Behavioral approach:

The behavioral approach is usually considered to have had its beginnings in the
Hawthorne Studies conducted by Elton Mayo and his colleague. However,
significant contributions were also made by Mary Parker Follett with her
principles of coordination, Chester Barnard with his revolutionary ideas on the
origin of authority, and Hugo Munsterberg, the father of industrial psychology.
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The Contingency Approach:

The contingency approach to management is based on the view of an
organization as a system of interacting subsystems. Basic to this view is the
concept of the organization as an open system which influences and responds
to its environment. The contingency view has led to the concept of situational
leadership, the notion that different organizational and environmental
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conditions call for different styles of management.
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Leadership
Do Leaders Have Certain Traits?

Trait approach assumes leaders are born, not made. Leadership traits supported
by research include drive for responsibility and task completion, willingness to
accept consequences of decisions and actions, etc.
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Leadership at Higher Levels:

A) The Strategic Situation: To grow and survive, organizations must achieve
total alignment.

1) External alignment: fit between product, market, customer, and a network of
constituencies

affecting the firm.

2) Internal alignment: fit between technology, machines, and departments in
the firm.

B) Transformational leadership: An Overview

Transformational leaders see the whole organization system in all its
complexity. Function of the transformational leader

1) Charisma
2) Intellectual stimulation
3) Recognition of subordinates' worth
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Managers and leaders differ in their orientation toward goals, people, work,
and self.
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Production Operations Management

The term "production operations” refers to the conversation of inputs into
goods and services. This conversation process must be managed for
effectiveness and efficiency.

Business organizations can be divided into major activities:
1) Finance

2) Marketing

3) Engineering

4) Production

5) General management

Production operations: conversation of inputs into goods and services. *
Operations management: management of production processes.

Productivity: ratio of outputs to inputs * Production efficiency: the quantity of
the products or services provided for a particular set of inputs.
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Simply defined, advertising is any form of nonpersonal and promotion of idea
goods and services, usually paid for by an identified sponsor. Advertising is
directed toward a large group of anonymous people. Even direct-mail
advertising, which may addressed to a specific person. Second, advertising is
paid for. This fact differentiates advertising from public relation which isn't
usually purchased. Sponsors pay for time and the space, they use to get their
message across. Third, for obvious reasons, the sponsor of the advertising is
identified. In fact, in most instances, identifying the sponsor is the prime
purpose behind the advertising - otherwise, why advertise? Perhaps the only
situation in which the identity of the advertiser may not be self-evident is
political advertising. Because of this, broadcasters and publishers will not
accept a political accept a political advertising unless there is a statement
identifying those responsible for it.

Advertising fulfill four basic functions in the society. First it serves a
marketing function by helping that provide products or services to sell their
products. Personal selling, sales promotion, and advertising blend together to
help market the product. Second, advertising is educational. People learn about
new products and services or improvements in existing ones through
advertising. Third plays an economic rolethe ability to advertise allows new
competitors to enter the business area. Competition in turn, encourages product
improvements and can lead to lower prices. Moreover advertising reaches a
mass audiences, thus greatly reducing the cost of personal selling and
distribution. Finally advertising performs a definite social function. By vividly
displaying the material and cultural opportunities available in a free enterprise
society, advertising helps to increase productivity and raises the standard of
living. Consequently, consumer advertising, as the same suggests, is targeted at
the people who buy goods and services for personal use. Most of the
advertising that most people are exposed to fall into this category. Business to
business advertising is aimed at people who buy products for business use.
Industrial, trade, agricultural advertising are all part of this category.
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It is the difficulty of ascribing a casual role to any variable that leads us to the
use of experiment, for by the establishment of adequate experimental control
we put ourselves in a position to say: "If X had not occurred, Y would not have
happened, therefore X is causally related to Y. "A typical method of
conducting a study of this kind is to draw up two groups of subjects who differ
with respect to X which may be called the independent variable. For example,
if the investigator is interested in the effect of noise upon efficiency at work
may assign half of his subjects to work in noisy conditions and half to work in
quiet conditions. The independent variable then is the background noise-the
characteristic in which the experimental situation of individual subjects is made
to differ. The measure which the experimenter takes of efficiency at work is
then termed the dependent variable, since it is hypothesized to be dependent
upon the independent variable - that is, the variable independently manipulated
by the experimenter.
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Incidentally, manipulation may take the form either of employing two or more
different values of the independent variable, or of varying simply whether it is
present or absent (The presence or absence of distraction while at work, for
example). When one group of subjects receives a zero value of the independent
variable it is commonly referred to as a control group while subjects receiving
a positive value of the independent variable constitute the experimental group.
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This term refers to the communication of the same message to different
geographical regions that do not share the same cultural background, ideas, and
practices. The impetus behind cross-cultural communication is the recognition
the modern global economy business success frequently necessitates the ability
to function or communication with multicultural suppliers, employees and
clients. Before attempting to communicate cross-culturally it is important to
develop first a basic understanding of another culture. The better understanding
of another culture the more successful you will be in developing an effective
communication strategy.
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In science, a theory is a reasonable explanation of observed events that are
related. A theory often involves an imaginary model that helps scientists
picture the way an observed event could be produced. A good example of this
is found in the kinetic molecular theory, in which gases are pictured as being
made of many small particles that are in constant motion. A useful theory, in
addition to explaining past Observations, helps to predict events that have not
as yet been observed. After a theory has been publicized, scientists design
experiments to test the theory. If observations helps to predict events that have
not as yet been observed, after a theory has been publicized, scientists design
experiments to test the theory, if the scientists, predictions, the theory is
supported. If observations confirm observations do not confirm the predictions,
the scientists must search further there

may be a fault in the experiment, or the theory may have to be revised or
rejected. Science involves imagination and creative thinking as well as
collecting information and performing experiments. Facts by themselves are
not science As the mathematician Jules Henry Poincare said: "science is built
with facts just as a house is built with bricks, But a collection of facts cannot be
called science any more than a pile of bricks can be called a house."

Most scientists start an investigation by finding out what other scientists have
learned about a particular problem. After known facts have been generated, the
to the part of the investigation that requires considerable imagination scientist
comes to the part of the investigation Possible solutions to the problem are
formulated. These possible solutions to called hypothesis. In a way, any
hypothesis is a leap into the unknown solutions are called hypothesis. In the
scientist's thinking beyond the known facts. The scientist plans erforms
calculations and makes observations to test hypothesis. For thesis further
investigaon lacks purpose and direction. When hypothsis. experiments,
performs calculation what hypothesis, further invest are confirmed, they are
incorporated into the theories.
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At the end of 19th century, a rising interest in Native American customs and an
increasing desire to understand Native American culture prompted ethnologists
to begin recording the life stories of Native American. Ethnologists had a
distinct reason for wanting to hear the stories: they were after linguistic or
anthropological data that would supplement their own field observations, and
they believed that personal stories, even of a single individual.could increase
the cultures that they have been observing from without. in addition many
ethnologists

at the turn of the century believed that Native American manners and rapidly
disappearing, and that it was important to preserve for prosperity omation as
could be adequately recorded before the culture disappeared forever. There
were, however, arguments against this method as a way of acquiring accurate
and complete information. Farnz Boas, for example, described autobiographies
as being "of limited value, and useful chiefly for the study of the perversion of
truth by memory" while Paul Radin contended that investigators rarely spent
enough time with the tribes they were observing, and inevitably derived results
too tinged by the investigator's own emotional tone to be reliable.
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Even more importantly, as these life stories moved from the traditional oral
mode to recorded written form, much was inevitably lost. Editors often decided
what elements were significant to the field research on a given tribe. Native
Americans recognized that the essence of their lives could not be
communicated in English and that events events that they thought significant
were often deemed unimportant by the vers. Indeed, the very act of telling their
stories could force Native narrrators to distort their cultures, as taboos had to be
broken to speak mes of dead relatives crucial to their family stories.

Despite all of this, autobiography remains a useful tool for ethnological
research. Such personal reminiscences and impressions, incomplete as they
may be, are likely e light on the working of the mind and emotions than any
amount of from an ethnologist or ethnological theorist from another culture.
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Communication may be defined as the process by which people attempt to
share meaning through symbolic messages, the process of communication is
important to managers because it enables them to carry on the management
functions of planning, organizing leading, and controlling, the activity of
communication particularly oral communication takes up a large portion of
managers - work time.

The major elements of interpersonal communication are the sender, encoding,
message, channel, receiver, decoding, and the noise, encoding is the process by
which the receiver interprets the message. if the coding matches the sender's
encoding, the communication has been effective noise is whatever interferes
with the communication.

Barriers to communication include such factors as differing perceptions,
language differences, emotionality, inconsistent verbal and nonverbal
communications, and distrust.many of these barriers can be overcome by using
simple, direct language, attempting to empathize with the receiver, avoiding
distractions, being aware of one's own emotionality and nonverbal behavior,
and being honest and trustworthy. Encouraging feedback and repeating one's
message may also be helpful.

All manager's communication skills come to bear in negotiations, a bargaining
What can be used to manage conflicts over the allocation of scarce resources
process that can be used lashes in goals or values. Three elements of the
negotiation situation are a flict of interest, a lack of fixed or established rules of
resolving the conflict, and allingness to search for an agreement rather than
fight or break off communication negotiation requires a certain amount of trust
and a desire to communicate
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The subject we are discussing is both the organizational process of creating
maintaining a plan and the psychological process of thinking about the
activities required to create a desired goal on some scale. As such, it is a
fundamental property of intelligent behavior. This thought process is essential
to the creation and refinement of a plan, or integration of it with other plans,
that is, it combines forecasting of developments with the preparation of
scenarios of how to react to them.

Planning is also used to describe the formal procedures used in such an
endeavor, such as the creation of documents diagrams, or meetings to discuss
the important issues to be addressed, the objectives to be met, and the strategy
to be followed. Beyond this, it has a different meaning depending on the
political or economic context in which it is used. Two attitudes to planning
need to be held in tension: on the one hand we need to be prepared for what
may lie ahead, which may mean contingencies and flexible processes. On the
other hand, our future is shaped by consequences of our own planning and
actions.
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We are dealing here with the process of social influence in which one person
can enlist the aid and support of others in the accomplishment of a common
task. A definition more inclusive of followers comes from Alan Keith of
Genentech who said "Leadership is ultimately about creating a way for people
to contribute to making something extraordinary happen."

Leadership is one of the most relevant aspects of the organizational context.
However, defining leadership has been challenging. There are several
important aspects of leadership including a description of what leadership is
and a description of several popular theories and styles of leadership. There are
also topics such as the role of emotions and vision, as well as leadership
effectiveness and performance, leadership in different contexts, how it may
differ from related concepts (ie, management), and some critiques of leadership
as generally conceived.

According to the late Jules Masserman, American psychoanalyst and former
member of the faculty of Northwestern University medical school, leaders
must fulfill three functions: the leader must provide for the well-being of the
led, provide a social organization in which people feel relatively secure, and
provide a set of beliefs.
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Management control can be defined as a systematic effort by business
management to compare performance to predetermined standards, plans, or
objectives in order to determine whether performance is in line with these
standards and presumably in order to take any remedial action required to see
that human and other corporate resources are being used in the most effective
and efficient way possible in achieving corporate objectives.

Also control can be defined as “"that function of the system that adjusts
operations as needed to achieve the plan or to maintain variation from system
objectives within allowable limits" The control subsystem functions in close
harmony with the operating system. The degree to which they interact depends
on the nature of the operating system and its objectives. Stability concerns a
system's ability to maintain a pattern of output without wide fluctuations.
Rapidity of response pertains to the speed with which a system can correct
variations and return to expected output. A political election can illustrate the
concept of control and the importance of feedback. Each party organization
campaign to get it candidate selected and the importance of feedback about the
effectiveness of the campaign and about each candidate's changes to win.
Depending on the nature of this feedback, certain adjustments in strategy
and/or tactics can be made in an attempt to achieve the desired result.
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A growing number of companies are finding that small - group discussions
allow hem to develop healthier ways to think about work. People at all levels
of the corporate structure are starting groups that meet weekly or monthly to
talk over ways to make workplaces more ethical an just.

Several factors must be present for small-group discussions to be successful
First, it is important to put together the right group, Groups work best when
they consist of people who have similar duties, responsibilities, and missions.
This does not mean, however, that everyone in the group must think in
lockstep.

All participants should agree on the group's purpose. finding the right subject
matter is essential. There are several ways to fuel the discussion: by using the
company's mission statement, by finding readings on work and ethics by
experts in the topic, or by analyzing specific workplace incidents that have
affected the company or others like it. 11 the dynamics of the group should be
balanced, and the discussion leaderd to overwhelm the conversation or the
agenda. Groups work must not be allowed to overwhelm the conversant person
is not always in charge. It is better to rotate the best when the same permeating
and let that leader choose the material for discussion.
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Conflict within an organization is not always viewed as undesirable. In fact
various managers have widely divergent ideas on the value that conflict can
have.

According to the traditional view of conflict, conflict is harmful to an
organization Managers with this traditional view of conflict see it as their role
in an organization to rid the organization of any possible sources of conflict.

The interactionist view of conflict, on the other hand, holds that conflict can
serve an important function in an organization by reducing complacency
among workers and casuing positive changes to occur. Managers who hold an
interactionist conflict may actually take steps to stimulate conflict within the
organization.
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Even the best plans are rarely carried out without some problems. Good
managers learn to deal with problems as they come up. They make decisions as
they are needed and adjust plans when necessary. Flexible plans allow for
several contingencies. Contingencies are events that might affect what you plan
to do, but rarely are out of your control. For example, rain is a contingency that
might affectt he success of an outdoor event. Trying to move indoors at the last
minute could be a disaster. Therefore, your plan should include a "rain plan”.

An important part of dealing with contingencies is making sure that all your
resources are not scheduled for use. You need to reserve some money and time
for the unexpected. If you budget your money down to the last penny, you
might not be able to take advantage of a bargain that you suddenly hear about.
Similarly, if you schedule your time too tightly, you might not be able to deal
with those "unexpected events” that always seem to happen.
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Investors are a heterogeneous group in many ways. For example, they may
differ with respect to tastes or preferences, wealth, beliefs, access to financial
information, and skill in interpreting financial information. In general the
demand for information will be a function of the investor's wealth, tastes (for
example: attitudes toward risk), and beliefs about the future. Because these
attributes differ across investors, their demand for financial information can
also naturally differ. In addition investors may also differ in their access and
ability to interpret financial information. As a result, the information demands
of professional users, such as the financial and information intermediaries, may
differ from that of nonprofessional users, such as individual or non-institutional
investors.
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One important point is that NPV analysis is a superior capital be technique In
fact, because the NPV approach uses cash flows rather than or capital
budgeting ws rather than profits uses all cash flows, and discounts the cash
flows properly, it is hard to find theoretical fault with it. However our
conversations with practical business people we hear the phrase "a false sense
of security"frequently. These people point out what the documentation for
capital budgeting proposals is often quite impressive.

Cash flows are projected down to the last thousand dollars(or even the last
dollar). opportunity costs and side effects are handled quite properly. Sunk
costs are ignored also quite properly. When a high net present value (NPV)
appears at the bottom, one's temptation is to say yes immediately. Nevertheless,
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the projected cash flow often doesn't go on met in practice, and the firm ends
up with a money loser.
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Cost structure refers to the relative proportion of fixed versus variable costs
that a company incurs. Cost structure can have a significant effect on
profitablility. For example, computer equipment manufacturer Cisco System
has substantially reduced its fixed costs by choosing to outsource much of its
production. While this makes Cisco less susceptible to economic swings, it has
also reduced its ability to experience the incredible profitablility that it used to
have during economic booms.

The choice of cost structure must be carefully considered. There are many
ways that companies can influence their cost structure. For example, by
acquiring sophisticated robotic equipment, many companies have reduced use
of manual labor. Similarly, some brokerage firms, such as "E-Trade", have
reduced their reliance on human brokers and have instead invested heavily in
computers and online technology. In so doing, they have increased their
reliance on fixed costs (through depreciation on the robotic equipment or
computer equipment and reduced their reliance on variable costs (the variable
employee labor cost)
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Quality management is a recent phenomenon. Advanced civilizations that
supported the arts and crafts allowed clients to choose goods meeting higher
quality standards than normal goods. In societies where art and craft and
craftsmanship were valued one of the responsibilities of a master craftsman
(and similarly for artists) was to lead their studio, train, and supervise the work
of their craftsman and apprentices. The master craftsman set standards,
reviewed the work of others and ordered rework and revision as necessary. One
of the limitations of the craft approach was that relatively few goods could be
produced; on the other hand an advantage was that each item produced could
be individually shaped to suit the client. This craft based approach to quality
and the practices used were major inutility management was created as a
management science.
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During the industrial revolution, the importance of craftsmen was diminished
as mass production and repetitive work practices were instituted, the aim was
to produce large numbers of the same goods. The first proponent in the US for
this approach was EH Whitney who proposed(interchangeable parts
manufacture for muskets, hence producing the identical component sand
creating a musket assembly line. the next step forward was promoted by
several people including Fredrick Taylor an industrial engineer who sought to
improve industrial efficiency. He is sometimes called "the father of scientific
management.” he was one of the intellectual leaders of the efficiency
movement and part of his approach laid a further foundation for quality
management, including aspects like standardization and adopting improved
practices. Henry Ford also was important in bringing process and quality
management practices into operation in his assembly lines.in Germany Karl
Friedrich Benz, often called the inventor of motor car, was pursuing similar
assembly and production practices, although real mass production was properly
initiated in Volkswagen after world war two. From this period on wards North
American companies focused predominantly upon production against lower
cost with increased efficiency.
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Walter A.Shewhart made a major step in the evolution towards quality
management by creating a method for quality control for production, using
statistical methodsfirst proposed in 1924, this became the foundation for his
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ingoing work on statistical quality control. W.Edwards Deming later applied
statistical process control methods in the United States during second World
War, thereby successfully improving quality in the manufacture of munitions
and other strategically important products.
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Accommodating
Bargaining Power
Cognitive Conflict
Competition

Conflict

Devil's Advocate
Forcing

Homogenize
Individual Dominance
Innate Values

Integration

Non — Programmable Decisions

Pay — Offs

Pessimist's Model
Problem Diagnosis
Problem Identification
Procedures

Relative Frequency

(A08C CPNL L) 9> VoL

Blkas!
ESLHESIPRY

<o,

G955 e

6,8 Ll

S sl

ploedl plsl

ol (6 3yl Slosouas
el daaslicy

il Jaw

Wl asss

als gloles

oy,

s (Slgl,8

B

WWW. dotDMA.ir



https://rootdma.ir/
https://rootdma.ir/

v

Rules

Symptoms

Technical

Uncertainty
Analytical

Creativity

Devil's Advocate
Feasibility
Approximate
Configuration
Content

Conversation

Division of Labor
Flow — Diagram Chart
Intermittent Manufacturing
Job design

Motion Economy

Operation Management
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Operation — Process chart
Operations

Plant

Production
Production Efficiency
Production Operation
Production Standards
Productivity

Quality Circles
Redesign

Slack

Sophisticated
Standard

Time — consuming
Variation

Liner Programming
Liner Relationship

Liquidity Ratios
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Preferences

Ratios Analysis
Real — Time Control
Real — Time System
Restriction

Revenue
Significant
Simulation
Accuracy
Accomplishment
Asset

Budget

Constraint

Control

Debt

Devote

Disruption

Event
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Expense
Financial Statements
In — Charge

Inventory Control

(A08C CPNL L) 9> VoL

Ay
Sl s,z
Ehain

Y 35290 S5

Accuracy L8 oo
Apparel sl
Appropriate format elin JSC3
By — Product =2 Jyame
Completeness g Jo
Control Jris
Conversational slolgale
Cyclical wglise
Data Base Laosls ol
Data Processing Loosls (bl 5,
Decision Support System (DSS) PN B PGNP SO
Electronic Data processing (EDP) lools  Suig iSUl b3l 5
Expert Systems 052 (Slpotinc
Expertise e

B

WWW. dotDMA.ir



https://rootdma.ir/
https://rootdma.ir/

ol

Information

Input

Processing

Stathtical

Storage

Transaction
Centralized Networks
Circle Networks
Communication
Horizontal Communication
Lack of congruence
Signal

Negotiation
Ombudsman
Tendency
Assessment
Autocratic

Adversary
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Assignment
Apparent
Applicable
Appraising
Appoint

Asset
Administer
Announcement
Adjustment
Accommodate
Auribute
Bankruptcy
Bargain
Bargaining
Board of directors
Broker
Consequence

Comparative
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Contribution
Chief

Chief executive
Community
Counselor
Comprehend
Cater

Crisis

Curtail
Contribution
Compensation
Announcing
Applicant
Application
Blue collar
Compensation
Competency

Counseling
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Human Resource Management

Human Resource Planning
Inventory

Job Bidding

Job Holder
Observation
Organization Chart
Performance Appraisal
Business Strategy
Competitive Advantage
Competitive Strategy
Focus

Functional Strategy
Generic Strategy
Likely Events
Managerial VValues

Overall Cost Leadership

Strategic Business Unit (SBU)
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Strategic Decision
Formulation Strategic
Strategic Niche in the Market
Strategic Objective

Strategic Planning

Strategic Thinking

Strategic Formulation
Strategy Implementation
Budget

Budgeting Cycle

Criteria

Management By Objectives (MBO)
Obijective

Planning process

Project

Rules

Satisfaction

Single — Use plans
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Standing Plans

Change agent

Change Process

Chaotic

Equilibrium

Interrupt

Organizational Processes
Reinforcement
Structural Change
Talent

Client

Collective Rationalization
Formal Groups

Group Cohesiveness
Group Cohesiveness
Group norms

Group formation

Group Roles
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Group Thinking
Heterogeneity
Homogeneity
Informal Group
Integrity

Concern for Production
Influence
Information Power
Initiating Structure
Leadership
Leadership Functions
Management Styles
Power

Punishment Power
Reward Power
Supporting Style
Task Behavior

Task Stracture
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Change i3
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Modular Organization
Operation research
Pooled Interdependence
Project Organization
Staff

Social Facilitation
Stereotypic

Task force

Voluntary

Classical Conditioning
Effort

Job Enlargement
Measure of Performance
Measurement

Needs Hierarchy
Negative reinforcement

Positive Reinforcement

Point
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Qualified
Ranking
Socialization
Wage
Negotiator
Opportunity
President
Productivity
Supervisor
Top Managers

Vice — President
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