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The Organization and the Environment 

Every organization exists within an environment and interacts with that 

environment. Environment is not simply "everything out there but rather 

consists of those factors, external to the organization, that influence the 

performance of the organization and over which it has little or no control. 

The most critical environmental factor for some firms is technology. It can 

create new markets und render old ones obsolete. 

« ټط چیعی زض ذبضج»ؾبظٲبٶی زض ی٥ ٲحیٍ ٸخٹز زاضز ٸ ثب آٴ ٲحیٍ زض تٗبٲ٭ اؾت. ٲحیٍ ثٻ ؾبز٪ی 

ٶیؿت  ثٯ٧ٻ قبٲ٭ ٖٹاٲٯی ذبضج اظ ؾبظٲبٴ ٦ٻ ثط ٖٹاٲٯی ذبضج اظ ؾبظٲبٴ ٦ٻ ثط ٖٳٯ٧طز ؾبظٲبٴ اثط 

 ثبقس.  ٪ٹٶٻ ٦ٷتطٮی ٶساضز ٲی ټب ٦ٷتط٬ ٦ٳی زاضز یب ټیچ ٪صاضٶس ٸ ؾبظٲبٴ ثط آٴ ٲی

تٹاٶس ثبظاضټبی خسیسی ضا ایدبز ٦طزٺ  ټب ت٧ٷٹٮٹغی اؾت ٦ٻ ٲی ٲٽٳتطیٵ ٖبٲ٭ ٲحیُی ثطای ثطذی اظ قط٦ت

 ٸ ثبظاضټبی ٢سیٳی ضا اظ ضٸاج اٞتبزٺ ؾبظز. 

Five Characteristics of a Successful Environment Scanning System:  

1) Holistic: view trends as a whole.  

2) Repetitious: not a one-shot analysis.  

3) Alternative futures: future is always uncertain. 

4) Stress on contingency planning: provides a flexible strategy.  

5) Integral part of decision-making system. 

 پٷچ ٸیػ٪ی ی٥ ؾیؿتٱ ٲٹ١ٞ ٶٓبضت ٲحیُی: 

 ٶ٫طز.  ی٥ ٦٭ ٲینٹضت  ( ٦٭ ٪طا: ثٻ ضٸٶسټب ثٻ1

 ای ٶیؿت.  ( ت٧طاضی: ی٥ تدعیٻ ٸ تحٯی٭ ی٥ زٞٗٻ2

 ( ٲؿیطټبی آتی خبیع٪یٵ: آیٷسٺ ټٳیكٻ ٶبٲُٳئٵ اؾت. 3

 زټس.  پصیط اضائٻ ٲی ضیعی ا٢تًبیی: ی٥ اؾتطاتػی اٶُٗبٜ ( تب٦یس ثط ثطٶبٲٻ4

 ٪یطی.  ( ثرف لایٷ٥ٟ ؾیؿتٱ تهٳیٱ5

What Is Strategic Planning 

"Systematic, formalized effort to establish basic company purposes, objectives, 

policies and strategies and to develop detailed plans for their implementation". 

Through strategic planning, organizations identify what business they should 

be in and the basic purpose of the organization. Strategic planning must take 
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 into account environmental variables, and organizations that omit strategic 

planning or ignore the environment risk serious problems or failure. 

 

ټبی انٯی قط٦ت ٸ تسٸیٵ  ټب ٸ اؾتطاتػی ٦ٹقف ضؾٳی ٸ ؾیؿتٳبتی٥ ثطای ایدبز ٲ٣بنس، اټساٜ، ؾیبؾت

 ټب. ټبی ٲكطٸح ثطای ث٧بض٪یطی آٴ ثطٶبٲٻ

ټب ظٲیٷٻ ٦بضی ضا ٦ٻ ثبیس زض آٴ ثبقٷس ٸ ټسٜ انٯی ؾبظٲبٴ ضا  ضیعی اؾتطاتػی٥ ؾبظٲبٴ اظ َطی١ ثطٶبٲٻ

ټبیی ٦ٻ  تػی٥ ثبیس ٲتٛیطټبی ٲحیُی ضا ٲٹضز تٹخٻ ٢طاض زټس ٸ ؾبظٲبٴضیعی اؾتطا ٦ٷٷس. ثطٶبٲٻ قٷبؾبیی ٲی

٪یطٶس ثب ٲك٧لات خسی یب ق٧ؿت ٲٹاخٻ  ضیعی اؾتطاتػی٥ ضا حصٜ ٦طزٺ یب ٲحیٍ ضا ٶبزیسٺ ٲی ثطٶبٲٻ

 قٹٶس.  ٲی

Levels of Strategy: 

Corporate strategy * Business strategy Functional strategy Three generic 

strategic approaches, identified by Michael E. Porter, are:  

1) Overall cost leadership: for firms that appeal to a mass market and have 

production efficiencies  

2) Differentiation: products have broad appeal, brand lovalty, and lower price 

sensitivity.  

3) Focus: directed to a particular buyer group or geographical market. 

Some large companies have identified what they term strategic business units, 

each of which has a unique business purpose, an identifiable set of competitors, 

and strategy autonomy from other SBUS. 

 سطوح استراتصی 

  اؾتطاتػی قط٦ت 

  اؾتطاتػی تدبضتی 

  )اؾتطاتػی اخطایی )ٖٳٯ٧طزی 

 اٶس ٸ ٖجبضتٷس اظ:  ؾٻ ضٸـ اؾتطاتػی٥ ٖبٰ ٦ٻ تٹؾٍ ٲبی٧٭ پٹضتط قٷبؾبیی قسٺ 

 . ټبیی تٹٮیسی زاضٶس اٶس ٸ ٦بضایی ټبیی ٦ٻ ثٻ ی٥ ثبظاض اٶجٹٺ ضٸ آٸضزٺ ( ضټجطی ٦ٯی زض ټعیٷٻ: ثطای قط٦ت1

 ثبقٷس.  ( ت٧ٟی٥: ٲحهٹلات، زضذٹاؾت ظیبز ٸ ٸٞبزاضی ثٻ ٲبض٤ ٸ حؿبؾیت ٦ٳتطی ثٻ ٢یٳت ضا زاضا ٲی2

 قٹٶس.  ؾٹی ی٥ ٪طٸٺ ثٻ ذهٹل ذطیساضاٴ یب ثبظاض خٛطاٞیبیی ذبنی ټسایت ٲی ( تٳط٦ع: ثٻ3
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اٶس.  یی ٶٳٹزٺټبی ثعض٨ چیعی ضا ٦ٻ انُلاحبً ثساٴ ٸاحس تدبضی اؾتطاتػی٥ ٪ٹیٷس قٷبؾب ثطذی اظ قط٦ت 

ټب ی٥ ٲ٣هس تدبضی ٲٷحهط ثٻ ٞطز، ی٥ ٲدٳٹٖٻ ٢بث٭ قٷبؾبیی ض٢جب ٸ اؾت٣لا٬ اؾتطاتػی اظ  ټط ی٥ اظ آٴ

 زی٫ط ٸاحسټبی اؾتطاتػی٥ ضا زاضٶس. 

Organizational Structure 

Appropriate organizational structure is a prerequisite to success, and the lack of 

it may contribute to the firm's failure. Poor structure can divert the organization 

from its strategic goals, create staff conflicts, impede decision making increase 

administrative and personnel problems. 

 سبختبر سبزهبنی 

اؾت ٸ ٣ٞساٴ آٴ ٲٳ٧ٵ اؾت ثٻ ق٧ؿت ؾبظٲبٴ ؾبذتبض ٲٷبؾت ؾبظٲبٶی پیف ٞطيی ثطای ٲٹ٣ٞیت 

تٹاٶس ؾبظٲبٴ ضا اظ اټساٜ اؾتطاتػی٧ف ٲٷحطٜ ؾبظز، تٗبضيبت ٦بض٦ٷبٴ ضا ا  ثیبٶدبٲس. ؾبذتبض يٗیٝ ٲی

 ټبی ازاضی ضا اٞعایف زټس ٸ ٲك٧لات پطؾٷٯی ضا ٪ؿتطـ زټس.  ٪یطی ٪طزز، ټعیٷٻ یدبز ٶٳبیس، ٲبٶٕ تهٳیٱ

Rensis Likert compares organizations on eight core dimensions, including 

performance goals and seven processes: leadership, communication, 

motivation, interaction, decision-making soal setting, and control. 

 System 1 organizations resemble the ideal bureaucracy. 

 System 2 and 3 organizations have some properties of both systems I 

and 4. 

 System 4 organizations are humanistic, interactive, group-oriented 

organizations, wherein managers understand and use behavioral 

dynamics, especially informal group networks 

ټب ضا ثط ٲجٷبی ټكت ثٗس ٲط٦عی قبٲ٭ اټساٜ ٖٳٯ٧طز ٸ ټٟت ٞطآیٷس ٦ٻ ٖجبضتٷس اظ  ضٶؿیؽ ٮی٧طت، ؾبظٲبٴ

 ٦ٷس.  ٪صاضی ٸ ٦ٷتط٬ ٲ٣بیؿٻ ٲی ٪یطی، ټسٜ ضټجطی، اضتجبَبت، اٶ٫یعـ، تٗبٲ٭، تهٳیٱ

 ا٬ ټؿتٷس.  ټبی ایسٺ ٲكبثٻ ثب ثٹضٸ٦طاؾی 1ټبی ؾیؿتٱ  ؾبظٲبٴ 

 ټؿتٷس.  4ٸ  1ټبی ټط زٸ ؾیؿتٱ  ای ثطذی اظ ذبنیتزاض 3ٸ  2ټبی ؾیؿتٱ  ؾبظٲبٴ 

 ٦ٻ زض آٴ ٲسیطاٴ  ټبی اٶؿبٶی، تٗبٲٯی ٸ ٪طٸٺ ٪طا ټؿتٷس، خبیی ؾبظٲبٴ 4ټبی ؾیؿتٱ  ؾبظٲبٴ

ټبی ٚیطضؾٳی ٪طٸټی اؾتٟبزٺ  ټب ثرهٹل زض قج٧ٻ ټبی ضٞتبضی ضا زض٤ ٦طزٺ ٸ اظ آٴ پٹیبی

 ٦ٷٷس. ٲی

Organizational Change 

In this era of rapid economic and cultural change, organizations must be 

particularly sensitive to the need for change and ways to achieve it. The 
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 systems approach to change view organization as a system, a complex dynamic 

organism” that lives on inputs from participants. In the terminology of the 

systems approach, today's corporations are complex, dynamic "organisms" of 

distinct but interrelated subsystems. 

 تغییر سبزهبنی 

ټب ثبیس ثٻ ذهٹل ثٻ ٶیبظ ثطای تٛییط ٸ َط٠ زؾتیبثی  زض ایٵ ٖهط تٛییط ؾطیٕ ا٢تهبزی ٸ ٞطټٷ٫ی، ؾبظٲبٴ

ٶ٫طز، ی٥  ثٻ آٴ حؿبؼ ثبقٷس. ٶ٫طـ ؾیؿتٳی زض ضاثُٻ ثب تٛییط ثٻ ؾبظٲبٴ ثٻ ٖٷٹاٴ ی٥ ؾیؿتٱ ٲی

ٶبٲٻ ٶ٫طـ  ٦ٷس. زض ٸاغٺ ٷٷس٪بٴ ظٶس٪ی ٲیټبیی اظ ٲكبض٦ت ٦ ٲٹخٹز ظٶسٺ پیچیسٺ پٹیبیی ٦ٻ ثط اؾبؼ زازٺ

ټبی ٞطٖی ٲدعا ٸٮی ثٻ ټٱ  ټبی اٲطٸظٺ ٲٹخٹزات ظٶسٺ پٹیب، پیچیسٺ، ٲكت٧٭ اظ ؾیؿتٱ ؾیؿتٳی، قط٦ت

 ثبقٷس.  ٸاثؿتٻ ٲی

Three Phases of The Change Process: 

1) Unfreezing 

2) Change  

3) Refreezing 

Levels of Change: 

Change can occur at several levels:  

1) Knowledge 

2) Attitudes  

3) Individual behavior 

4) Group behavior 

While it is more difficult to change individual and group behavior than 

knowledge on once achieved changes in behavior are likely to be more long-

lasting. 

 ینذ تغییر سه هرحله فرآ

 ذطٸج اظ اٶدٳبز  (1

 تٛییط  (2

 اٶدٳبز ٲدسز )تثجیت(  (3

 سطوح تغییر 

 تٹاٶس زض چٷسیٵ ؾُٹح ضخ زټس:  تٛییط ٲی
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 زاٶف  (1 

 ٪طایكبت )َطظ ٧ٞطټب(  (2

 ضٞتبض ٞطزی  (3

 ضٞتبض ٪طٸټی  (4

٦ٻ ثٻ  تط اؾت، ظٲبٶی خبیی ٦ٻ تٛییط زازٴ ضٞتبض ٞطز یب ٪طٸټی ٶؿجت ثٻ زاٶف یب َطظ ٧ٞط ٲك٧٭ اظ آٴ

 یبثیٱ احتٳبلاً پبیساضتط ذٹاټس ثٹز.  تی زض ضٞتبض زؾت ٲیتٛییطا

Types of Change: 

1) People change: attempts to change people by changing their attitudes. 

2) Structural change: attempts to change the organization by working directly 

without necessarily addressing attitudes.  

3) Technological change: bypasses attitudes and works directly on behavior 

and teutly on behavior and technology. 

Understanding Resistance to Change: Resistance to change is a function of 

multiple factors:  

1) Personal sense of security  

2) Leader-follower relationship 

3) amount of information disseminated 

4) success with recent changes 

5) disruptions of social system  

 انواع تغییر 

 ٦ٹقس.  ټب ٲی تٛییط ٲطزٰ: ثطای تٛییط اٞطاز تٹؾٍ تٛییط َطظ ٧ٞطټبی آٴ (1

تٛییط ؾبذتبضی: تٹؾٍ ٦بض٦طزٴ ٲؿت٣یٱ ثط ضٸی ضٞتبض ثسٸٴ تٹخٻ اٮعاٲی ثٻ َطظ ٧ٞطټب ثطای  (2

 ٦ٹقس.  تٛییط ؾبظٲبٴ ٲی

 ٦ٷس.  ٷٹٮٹغی ٦بض ٲیتٛییط ت٧ٷٹٮٹغی: َطظ ٧ٞطټب ضا ٶبزیسٺ ٪طٞتٻ ٸ ٲؿت٣یٳبً ثط ضٸی ضٞتبض ٸ ت٧ (3

 زض٤ ٲ٣بٸٲت زض ٲ٣بث٭ تٛییط 

 ای اؾت: ٲ٣بٸٲت زض ٲ٣بث٭ تٛییط تبثٕ ٖٹاٲ٭ چٷس٪بٶٻ

 احؿبؼ اٲٷیت قرهی  (1
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 پیطٸ )اٖتٳبز(  –ضٸاثٍ ضټجط  (2 

 ٪طزز  ٲ٣ساض اَلاٖبتی ٦ٻ پرف ٲی (3

 ٲٹ٣ٞیت زض تٛییطات اذیط  (4

 اذتلا٬ زض ؾیؿتٱ اختٳبٖی  (5

Groups in Organizations 

Groups are important dynamic factors in all organizations. The people in the 

organization will be members of, and interact with, both formal and informal 

groups. It is often through group involvement and interaction that things get 

done in the organization. 

Types of Groups: 

 A) Formal groups:  

1) Command groups  

2) Task forces  

3) Committees  

B) Informal groups: 

The Informal groups develop as people interact in their day-to-day activities. 

From organization's perspective, informal groups are helpful when they are 

compatible with the goals of the company. 

 

 هب  هب و سبزهبى گروه

ثبقٷس. اٞطاز زض ؾبظٲبٴ ًٖٹ ٸ زض تٗبٲ٭ ثب ټط زٸ  ټب ٖٹاٲ٭ پٹیبیی ٲٽٳی ٲی ټب زض تٳبٲی ؾبظٲبٴ ٪طٸٺ

ټبؾت ٦ٻ ٦بضټب زض  ټبی ضؾٳی ٸ ٚیط ضؾٳی ذٹاټٷس ثٹز. اٚٯت اظ َطی١ زض٪یطی ٸ ٲطاٸزٺ ٪طٸٺ ٪طٸٺ

 ٪یطز.  ٲی ؾبظٲبٴ اٶدبٰ

 هب  انواع گروه

A) ټبی ضؾٳی  ٪طٸٺ 

 ټبی ٞطٲبٴ  ٪طٸٺ (1

 ٶیطٸټبی ٦بضی  (2

 ټب  ٦ٳیتٻ (3
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 B) ټبی ٚیطضؾٳی  ٪طٸٺ 

ټبی ٚیطضؾٳی تٹؾٗٻ  ٦ٷٷس ٪طٸٺ ټبی ضٸظاٶٻ ذٹز ثب ی٧سی٫ط اضتجبٌ ثط٢طاض ٲی ٦ٻ اٞطاز زض ٞٗبٮیت زض حبٮی

 قط٦ت ؾبظ٪بض ثبقٷس، ٲٟیسٶس.  ٦ٻ ثب اټساٜ ټبی ٚیطضؾٳی ټٷ٫بٲی یبثٷس. اظ ٶٓط ؾبظٲبٴ، ٪طٸٺ ٲی

Group Thinking: 

The committee leader should be instrumental in preventing groupthink, which 

has eight symptoms: 

1) An illusion of invulnerability  

2) Collective rationalization  

3) A belief that the group has an inherent morality  

4) Stereotypic views of outsiders  

5) Direct pressure on deviants within the group  

6) Self-censorship  

7) An illusion of unanimity  

8) Self-appointed "mind guards" 

 تفکر گروهی 

 س: ٖلاٲت اؾت، ثبق 8ای ثطای اختٷبة اظ ت٧ٟط ٪طٸټی ٦ٻ زاضای  ضټجط ٪طٸٺ ثبیس ٸؾیٯٻ

 پصیطی  ی٥ تٹټٱ ٚیط٢بث٭ آؾیت (1

 تٹخیٻ خٳٗی  (2

 ٦ٻ ٪طٸٺ زاضای ی٥ انٹ٬ اذلا٢ی شاتی  اٖت٣بز ثٻ ایٵ (3

 ای اٞطاز ذبضج اظ ٪طٸٺ  ټبی ٦ٯیكٻ ـ ٶ٫ط (4

 ٞكبض ٲؿت٣یٱ ثط ضٸی ٦ح ٲٷحطٞیٵ زاذ٭ ٪طٸٺ  (5

 ذٹز ؾبٶؿٹضی  (6

 تٹټٱ ټٱ ضایی  (7

 ټبی قرهی  ذٍ زټٷسٺ (8

Control is a major concern and problem for managers. As managers try to 

organization's goals and objectives, it becomes necessary to determine whether 

or not the system is in or out of control. 
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 There are two types of control systems:  

1) Closed-loop structure: a feedback control system is characterized by its 

closed-loop 

structure.  

2) Open-loop structure: outputs are not coupled back to inputs. This is not a 

control system until feedback is provided and a comparison is made with input. 

All control systems rely on information. 

Implicit controllers depend on two things for success:  

1) The continuous and automatic comparison of some behavioral characteristic 

of the system 

2) The continuous and automatic feedback of corrective action. 

 کنترل 

٦ٷٷس اټساٜ ٸ  ٦ٻ ٲسیطاٴ ٦ٹقف ٲی َٹضی ٦ٷتط٬ ی٥ ٲك٧٭ ٸ ٶ٫طاٶی اؾبؾی ثطای ٲسیطاٴ اؾت. ټٳبٴ

اټساٜ ٞطٖی ؾبظٲبٴ ضا ثطآٸضزٺ ٶٳبیٷس، تٗییٵ ایٵ اٲط يطٸضی اؾت ٦ٻ ؾیؿتٱ تحت ٦ٷتط٬ اؾت یب اظ 

 ٦ٷتط٬ ذبضج قسٺ اؾت. 

 زٸ ٶٹٔ ؾیؿتٱ ٦ٷتط٬ ٸخٹز زاضز: 

 قٹز.  اـ تٹنیٝ ٲی ؾبذتبض حٯ٣ٻ ثؿتٻ: ی٥ ؾیؿتٱ ٦ٷتط٬ ثبظذٹض، تٹؾٍ ؾبذتبض حٯ٣ٻ ثؿتٻ (1

٦ٻ  ثبقس ٲ٫ط ایٵ ٪طزز. ایٵ ی٥ ؾیؿتٱ ٦ٷتط٬ ٶٳی ټب ثبظ ٶٳی ټب ثٻ زازٺ بذتبض حٯ٣ٻ ثبظ: ثبظزازٺؾ (2

 ټب اٶدبٰ پصیطز.  ای ثب زازٺ ثبظذٹض ٲٽیب ٪طزز ٸ ٲ٣بیؿٻ

 ثبقٷس.  ټبی ٦ٷتط٬ ثط اَلاٖبت ٲت٧ی ٲی تٳبٰ ؾیؿتٱ

 ٦ٷتط٬ ٦ٷٷس٪بٴ يٳٷی ثطای ٲٹ٣ٞیت ثٻ زٸ چیع ٲت٧ی ټؿتٷس: 

 ټبی ضٞتبضی ؾیؿتٱ  تٳط ٸ اتٹٲبتی٥ ثطذی اظ ٸیػ٪یٲ٣بیؿٻ ٲؿ (1

 ثبظذٹض ٲؿتٳط ٸ اتٹٲبتی٥ ٖٳ٭ انلاحی  (2

Project Control Techniques:  

1) PERT: 

PERT's prime objective is to provide management with on-the-spot control at 

any point in time and at the proper organizational level. PERT networks are 

flow diagrams consisting of the activities and events that must be accomplished 

to reach the program objectives, showing their logical and planned sequences 
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 of accomplishment, interdependencies, and interrelationships. 

2) Time estimates: 

Optimistic time 

Pessimistic time •  

A most likely time 

 3) The earliest expected date and the critical path: 

4- The earliest expected date of an event is the earliest calendar date on which 

the event can be expected to occur. 

The critical path is the most time-consuming chain of events from the 

beginning event to the given event. 

4) Slack determination and latest allowable date: 

Slack refers to possible leeway in times. The critical path is the sequence of 

events and activities that has the greatest negative slack throughout the 

network. 

 هبی کنترل پروشه  روش

1) PERT  

ټسٜ انٯی پطت، آٲبزٺ ٦طزٴ ٲسیطیت ثب ٦ٷتط٬ ٞٹضی زض ټط ٶ٣ُٻ زض ظٲبٴ ٸ زض ؾُح ٲٷبؾت ؾبظٲبٶی 

ټب ٸ ضٸیسازټبیی ټؿتٷس ٦ٻ ثبیس ثطای زؾتیبثی  ټبی پطت ٶٳٹزاضټبی ؾیب٬ ٲكتٳ٭ ثط ٞٗبٮیت ثبقس. قج٧ٻ ٲی

ټبی ٲت٣بث٭ ٸ ضٸاثٍ  قسٺ ٸ ٲٷ٣ُی زؾتبٸضزټب ٸاثؿت٫یضیعی  ثٻ اټساٜ ثطٶبٲٻ، ٶكبٴ زازٴ تٹاٮی ثطٶبٲٻ

 ٲت٣بث٭ اٶدبٰ ٪طزز.

 ټبی ظٲبٶی  ترٳیٵ (2

  ظٲبٴ ذٹقجیٷبٶٻ 

  ظٲبٴ ثسثیٷبٶٻ 

 تطیٵ ظٲبٴ  ٲحتٳ٭ 

 ظٸزتطیٵ تبضذی ٲٹضز اٶتٓبض ٸ ٲؿیط ثحطاٶی  (3

ضٸیساز ضخ  تٹاٴ اٶتٓبض زاقت ظٸزتطیٵ تبضذی ٲٹضز اٶتٓبض ی٥ ضٸیساز، ظٸزتط تبضیری اؾت ٦ٻ زض آٴ ٲی

 ثسټس. 

 ضٸیسازټب اظ ضٸیساز آٚبظیٵ تب ی٥ ضٸیساز ٲكرم ضا ٪ٹیٷس.   ٪یطتطیٵ ظٶدیطٺ ٲؿیط ثحطاٶی، ٸ٢ت
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 تٛییط ٦ٷسی ٸ آذطیٵ ظٲبٴ ٢بث٭ اخبظٺ:  (4 

٪طزز. ٲؿیط ثحطاٶی، تٹاٮی ضٸیسازټب ٸ  ټب اَلا٠ ٲی ٦ٷسی ثٻ تبذیطټبی ٲٳ٧ٵ زض ظٲبٴ (5

 ٦ٷس.  ٟی ضا زض ذلا٬ قج٧ٻ ایدبز ٲیټبیی اؾت ٦ٻ ثعض٪تطیٵ ؾ٧ٹٴ ٲٷ ٞٗبٮیت

Decision Making 

Committees, task forces, and other forms of decision-making groups are 

extensively used today to solve organizational problems. 

The Decision Process:  

1) Define the problem.  

2) Get all the facts.  

3) Formulate alternatives.  

4) Weigh and decide. 

 تصوین گیری 

ټبی تهٳیٱ ٪یطی اٲطٸظٺ ثُٹض ٸؾیٗی ثطای ح٭ ٲك٧لات  ټب، ٶیطٸټبی ٦بضی ٸ ؾبیط اق٧ب٬ ٪طٸٺ ٦ٳیتٻ

 ٪یطٶس.  ؾبظٲبٶی ٲٹضز اؾتٟبزٺ ٢طاض ٲی

 ٞطآیٷس تهٳیٱ 

 ٲك٧٭ ضا تٗطیٝ ٶٳبییس. (1

 تٳبٰ ح٣بی١ ضا خٳٕ آٸضی ٶٳبییس. (2

 ا تٷٓیٱ ٶٳبییس. ټب ض ٪عیٷٻ (3

 اضظیبثی ٶٳٹزٺ ٸ تهٳیٱ ث٫یطیس.  (4

Individual Versus Group Decision Making:  

1) A group decision may represent the will of one individual imposed on the 

group. 

2) Groups or successive individuals may manipulate information so that final 

decision maker does little real deciding. 

3) Through slower than individuals, groups make more accurate decisions. 

4) Individuals are better at brainstorming ideas. Superiority of individuals in 

idea generation may be due to lack of fear of the ridicule that people 

brainstorming in groups might expect from one another (creativity). 
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 5) Evidence suggests people more readily accept decisions in which they 

participate than decisions imposed on them (acceptance). 

 ٪یطی ٪طٸټی:  ٪یطی ٞطزی زض ٲ٣بث٭ تهٳیٱ تهٳیٱ

 تهٳیٱ ٪طٸټی، ٲٳ٧ٵ اؾت ٶٳبیبٶ٫ط اضازٺ ی٥ ٞطز ٦ٻ ثط ٪طٸٺ تحٳی٭ قسٺ اؾت ثبقس.  (1

٦ٻ تهٳیٱ ٪یطٶسٺ  َٹضی ټب ثب اقربل خبٶؿیٵ ٲٳ٧ٵ اؾت اَلاٖبت ضا زؾت٧بضی ٦ٷٷس ثٻ ٪طٸٺ (2

 ای ضا ث٫یطز.  ٶٽبیی تهٳیٱ ٦ٳتط ٸا٢ٕ ثیبٶٻ

تط )٦ٷستط(  ٪یطی ٞطزی آټؿتٻ ٪یطٶس ٪طچٻ ٶؿجت ثٻ تهٳیٱ تطی ضا ٲی بت نحیحټب تهٳیٳ ٪طٸٺ (3

 ثبقٷس.  ٲی

ٲٳ٧ٵ اؾت ثٻ   اٞطاز زض ایدبز ایسٺ تٹؾٍ َٹٞبٴ ٲٛعی ثٽتط ټؿتٷس، ثطتطی اٞطاز زض ایدبز ایسٺ (4

ٸ ٲٳ٧ٵ  اٶس، ٖٯت ٣ٞساٴ تطؼ اظ تٳؿرط، ثٹؾیٯٻ اٞطایس ٦ٻ زض َٹاٴ ٲٛعی زض ٪طٸٺ قط٦ت ٶٳٹزٺ

 اظ ی٧سی٫ط اٶتٓبض زاقتٻ ثبقٷس، ثبقس )ذلا٢یت(  اؾت

اٶس ٶؿجت ثٻ تهٳیٳبتی ٦ٻ  زټس ٦ٻ ٲطزٰ تهٳیٳبتی ضا ٦ٻ زض آٴ ٲكبض٦ت ٶٳٹزٺ قٹاټس ٶكبٴ ٲی (5

 ٶٳبیٷس )ٲ٣جٹٮیت(  اؾت ثب ؾطٖت ثیكتطی ٢جٹ٬ ٲی  ټب تحٳی٭ قسٺ ثط آٴ

Problems in Group Decision Making: 

Managers often deride group decision-making, saying it: Takes too much time. 

Evades individual responsibility. 

1) Creates conformity and compromise.  

2) Effectiveness of group decisions reduced when: 

Pressures to conform are great. Solutions are adopted too soon. An individual 

dominates. 

Ego involvement makes people argue for their own ideas rather than search for 

the best 3) Groupthink: deterioration of mental efficiency, reality testing, and 

moral judgment that results from in-group pressures. 

 ٪یطی ٪طٸټی  ٲك٧لاتی زض تهٳیٱ

 ٪ٹیٷس:  ٪یطی ٪طٸټی نطٞٷٓط ٶٳٹزٺ ٸ ٲی ٲسیطاٴ اٚٯت اظ تهٳیٱ (1

 یطز.  ٸ٢ت ظیبزی ضا ٲی٪ 

 ٦ٷس.  اظ ٲؿٹٸٮیت ٞطزی قبذٻ ذبٮی ٲی 

 طزز.  ٲٹخت ایدبز ٲهبٮحٻ ٸ تجٗیت ٲی٪ 

 ٦ٻ  یبثس ټٷ٫بٲی اثطثركی تهٳیٳبت ٪طٸټی ٦بټف ٲی (2
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   .ٞكبض ثطای تجٗیت ظیبز ثبقس 

 طزز.  ټب ذیٯی ظٸز اتربش ٲی ح٭ اٺض٪ 

  .ی٥ ٞطز زض ٪طٸٺ ٲؿٯٍ ثبقس 

 ټبی ذٹزقبٴ ضا ثٻ یبٞتٵ  قٹز ٦ٻ ٲطزٰ ٲكبخطٺ ٸ ٪ٟت٫ٹ ثطای ایسٺ ذٹز زٸؾتی ٲٹخت ٲی

 ټب تطخیح زټٷس.  ثٽتطیٵ ایسٺ

ت٧ٟط ٪طٸټی؛ ٦بضایی ٧ٞطی، آظٲبیف ٸا٢ٗیت ٸ ٢ًبٸت اذلا٢ی ٦ٻ اظ ٞكبضټبی زضٸٴ ٪طٸټی  (3

 ز. قٹ حبن٭ ٲی

Social & Ethical Responsibilities of Management 

Business can no longer live in a vacuum, ignoring societal issues evolving 

around them. The interdependence between society and business is becoming 

increasingly clear. The products and 

clear. The by-products that firms produce affect society in several ways. These 

impacts may be with the impact assessment matrix. 

Organizational Impacts (affects that businesses have on society): 

Truth-in-advertising: organizations cannot make false claims. Controversial 

products: products that are legal but harmful to society raise issues of social 

responsibility Environmental pollution. Societal inputs: discrimination, 

alcoholism and drug abuse, unemployment 

 هبی اجتوبعی و اخلاقی هذیریت  هسوولیت

تٹاٶس زض ی٥ ذلا ٸ ثب ٶبزیسٺ ٪طٞتٵ ٲجبحث اختٳبٖی ْبټط قسٺ زض اَطاٞف ظٶس٪ی ٶٳبیس  تدبضت زی٫ط ٶٳی

ای ٸايح ٪طزیسٺ اؾت. ٦بلاټب ٸ ٲحهٹلات ٞطٖی ٦ٻ  ٸاثؿت٫ی ٲت٣بث٭ ثیٵ خبٲٗٻ ٸ ثبظض٪بٶی ثٻ َٹض ٞطآیٷسٺ

زټس. ایٵ اثطات ٲٳ٧ٵ اؾت ثب  ٵ َطی١ خبٲٗٻ ضا تحت تبثیط ٢طاض ٲی٦ٷٷس اظ چٷسی ټب تٹٮیس ٲی قط٦ت

 ٪یطی قٹٶس.  اٶساظٺ« ٲبتطیؽ اضظیبثی اثط»

 ټب ثط ضٸی خبٲٗٻ زاضٶس(  اثطات ؾبظٲبٶی )اثطاتی ٦ٻ تدبضت

 تٹاٶٷس ازٖبټبی ٦بشة ٶٳبیٷس.  ټب ٶٳی ټب: ؾبظٲبٴ ح٣یت زض آ٪ٽی -

ٸٮی ثطای خبٲٗٻ ٲًطٶس ٲجبحث ٲؿٹٸٮیت  ٲحهٹلات خٷدبٮی: ٲحهٹلاتی ٦ٻ ٢بٶٹٶی ټؿتٷس -

 ؾبظٶس.  اختٳبٖی ضا ٲُطح ٲی

 آٮٹز٪ی ٲحیُی  -

 ټبی اختٳبٖی، تجٗیى، اٮ٧ٯیؿٱ ٸ اؾتٟبزٺ اظ ٲٹاز ٲرسض، ثی٧بضی  زازٺ -
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 Social Responsibility Strategies:  

*  Social responsibility continuum: 

1) Do whether the firm can get by with 

2) Fight all the way 

3) Do only what is required  

4) Practice self-management 

5) Be socially progressive 

6) Lead the industry in social responsibility  

* Social responsibility matrix 

1) Illegal and non-responsible  

2) Legal and non-responsible  

3) Illegal and responsible  

4) Legal and responsible 

 ټبی ٲؿٹٸٮیت اختٳبٖی  اؾتطاتػی

  َیٝ )پیٹؾتبض( ٲؿٹٸٮیت اختٳبٖی 

 ټط ٦بضی ٦ٻ قط٦ت ثتٹاٶس ثب آٴ اظ ق٧ؿت یب حبزثٻ خٯٹ٪یطی ٶٳبیس اٶدبٰ زټیس.  (1

 زض تٳبٰ َٹ٬ ضاٺ ٲجبضظٺ ٦ٷیس.  (2

 ٣ٍٞ ٦بضی ضا ٦ٻ اظ قٳب ذٹاؾتٻ قسٺ )ٲٹضز ٮعٸٰ اؾت( اٶدبٰ زټیس.  (3

 ذٹز ٲسیطیتی ضا  اٖٳب٬ ٶٳبییس.  (4

 اظ ٶٓط اختٳبٖی پیكطٸ ثبقیس  (5

 نٷٗت ضا زض ٲؿئٹٮیت اختٳبٖی ضټجطی ٶٳبییس.  (6

  ٲبتطیؽ ٲؿٹٸٮیت اختٳبٖی 

 ٚیط٢بٶٹٶی ٸ ٚیط ٲؿٹٸ٬  (1

 ٢بٶٹٶی ٸ ٚیط ٲؿئٹ٬  (2

 ٚیط٢بٶٹٶی ٸ ٲؿٹٸ٬  (3

 ٢بٶٹٶی ٸ ٲؿٹٸ٬  (4

The Development of Management Thought 

From the study of management Four schools of thought have evolved, 

reflecting different assumptions about what management is. These schools are: 

the Management Process school, the Behavioral school, the Quantitative 
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 school, and the Systems school. 

 توسعه تفکر هذیریت 

ثبقس. چٽبض  ثٻ ٲٟطٸيبت ٲرتٯٟی زض ٲٹضز ایٷ٧ٻ ٲسیطیت چٻ ٲی اظ اثتسای ٲُبٮٗٻ ٲسیطیت، زض اٶ٧ٗبؼ

اٶس. ایٵ ٲ٧بتت ٖجبضتٷس اظ: ٲ٧تت ٞطآیٷس ٲسیطیت ٲ٧تت ضٞتبضی، ٲ٧تت ٦ٳی ٸ  ٲ٧تت ٧ٞطی ت٧بٲ٭ یبٞتٻ

 ٪طا )ؾیؿتٳی(  ٲ٧تت ٶٓبٰ

Classical Management Theory: 

Much of what is today referred to as classical management theory developed 

with the industrial revolution. This includes Adam Smith's concept of division 

of Labour as well as Frederick Taylor's principles of scientific management. 

Other contributors were Henri Fayol, who defined the functions of 

management, and Max Weber with his concept of the ideal bureaucracy. 

 تئوری کلاسیک هذیریت 

٪طزز. ثب اٶ٣لاة نٷٗتی  ثیكتط چیعټبیی ضا ٦ٻ اٲطٸظ ثٻ ٖٷٹاٴ تئٹضی ٦لاؾی٥ ٲسیطیت ثساٴ اقبضٺ ٲی

تٹؾٗٻ پیسا ٦طزٺ اؾت. ایٵ قبٲ٭ ٲٟٽٹٰ ت٣ؿیٱ ٦بض آزاٰ اؾٳیت ٸ ٶیع قبٲ٭ انٹ٬ ٲسیطیت ٖٯٳی ٞطزضی٥ 

ټٷطی ٞبیٹ٬ ٦ٻ ٸْبیٝ ٲسیطیت ضا تٗطیٝ ٦طزٺ ٸ  ثبقٷس. ٦ٻ زض آٴ ؾٽیٱ ٲی ثبقس. اظ زی٫ط ٦ؿبٶی تجٯٹض ٲی

 اـ ټؿتٷس.  ٲب٦ؽ ٸثط، ثب ٲٟٽٹٰ ثٹضٸ٦طاؾی )زیٹاٴ ؾبلاضی( آضٲبٶی

The Behavioral approach: 

The behavioral approach is usually considered to have had its beginnings in the 

Hawthorne Studies conducted by Elton Mayo and his colleague. However, 

significant contributions were also made by Mary Parker Follett with her 

principles of coordination, Chester Barnard with his revolutionary ideas on the 

origin of authority, and Hugo Munsterberg, the father of industrial psychology. 

 نگرش رفتبری 

ٲٗٳٹلاً آٚبظ ٶ٫طـ ضٞتبضی زض ٲُبٮٗبت ټبتٹضٴ ٦ٻ تٹؾٍ اٮتٹٴ ٲبیٹ ٸ ټٳ٧بضاٶف ق٧٭ ٪طٞت ٲلاحٓٻ 

اـ، چؿتط ثبضٶبضز  ټبی ٢بث٭ تٹخٽی ٶیع تٹؾٍ ٲبضی پبض٦ط ٞبٮت ثب انٹ٬ ټٳبټٷ٫ی ٪طزز. ټط چٷس ٦ٳ٥ ٲی

 اٶكٷبؾی نٷٗتی، نٹضت ٪طٞتٻ اؾت. ثب ٣ٖبیس اٶ٣لاثیف زض ٲٹضز ٲٷكب ا٢تساض ٸ ټٹ٪ٹ ٲبٶتطثط٨، پسض ضٸ

The Contingency Approach: 

The contingency approach to management is based on the view of an 

organization as a system of interacting subsystems. Basic to this view is the 

concept of the organization as an open system which influences and responds 

to its environment. The contingency view has led to the concept of situational 

leadership, the notion that different organizational and environmental 
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 conditions call for different styles of management. 

 نگرش اقتضبیی: 

ًبیی ثٻ ٲسیطیت ثط ٶ٫طیؿتٵ ثٻ ی٥ ؾبظٲبٴ ثٻ ٖٷٹاٴ ی٥ ؾیؿتٱ قبٲ٭ ذطزٺ ٶ٫طـ )ضٸی٧طز( ا٢ت

ټبی ٲتٗبٲ٭ ٲجتٷی اؾت. اؾبؼ ایٵ ٶ٫طـ ٲٟٽٹٰ ؾبظٲبٴ ثٻ ٔ ٶٹاٴ ؾیؿتٱ ثبظی ٦ٻ ثط ٲحیُف  ؾیؿتٱ

٪طزز  ثبقس. ٶ٫طـ ا٢تًبیی ثٻ ٲٟٽٹٰ ضټجطی ٸيٗیتی ٲٷتٽی ٲی زټس، ٲی ٪صاضز ٸ ثٻ آٴ پبؾد ٲی تبثیط ٲی

 َٯجس.  ټبی ٲرتٯٝ ٲسیطیت ضا ٲی ٽٹٰ ٦ٻ قطایٍ ٲرتٯٝ ؾبظٲبٶی ٸ ٲحیُی، ؾج٥ثسیٵ ٲٟ

Leadership 

Do Leaders Have Certain Traits? 

Trait approach assumes leaders are born, not made. Leadership traits supported 

by research include drive for responsibility and task completion, willingness to 

accept consequences of decisions and actions, etc. 

 رهبری 

 ټبی ٲٗیٷی ټؿتٷس؟ آیب ضټجطاٴ زاضای ذهیهٻ

ټبی ضټجطی ٦ٻ تٹؾٍ  قٹٶس. ذهیهٻ آیٷس ٸ ؾبذتٻ ٶٳی ٶٳبیس ٦ٻ ضټجطاٴ ثٻ زٶیب ٲی ضٸـ ذهیهٻ ٞطو ٲی

ی ٲؿٹٸٮیت پصیطی ٸ اٶدبٰ ٸْیٟٻ، تٳبی٭ زض ٢جٹ٬ اٶس. قبٲ٭ اقتیب٠ ثطا تح٣ی٣بت ٲٹضز حٳبیت ٢طاض ٪طٞتٻ

 ثبقس.  پیبٲسټبی تهٳیٳبت ٸ اٖٳب٬ ٸ ٚیطٺ ٲی

Leadership at Higher Levels: 

A) The Strategic Situation: To grow and survive, organizations must achieve 

total alignment.  

1) External alignment: fit between product, market, customer, and a network of 

constituencies 

affecting the firm. 

2) Internal alignment: fit between technology, machines, and departments in 

the firm. 

B) Transformational leadership: An Overview 

Transformational leaders see the whole organization system in all its 

complexity. Function of the transformational leader 

1) Charisma 

2) Intellectual stimulation 

3) Recognition of subordinates' worth 
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 Managers and leaders differ in their orientation toward goals, people, work, 

and self. 

 رهبری در سطوح ببلاتر 

A)  ٲٹ٢ٗیت اؾتطاتػی٥ 

 ټب ثطای ضقس ٸ ث٣ب، ثبیس ثٻ تٹاٴ ٦بٲ٭ زؾت یبثٷس.  ؾبظٲبٴ

ټبی ٲٹؾؿبٴ ٦ٻ ثط قط٦ت  تٹاٴ ذبضخی: تُبث١ ثیٵ ٲحهٹ٬، ثبظاض، ٲكتطی ٸ ی٥ قج٧ٻ اظ ټیبت (1

 ٪صاضٶس.  اثط ٲی

 ټب زض قط٦ت.  ټب ٸ ثرف تٹاٴ زاذٯی: تُبث١ ثیٵ ت٧ٷٹٮٹغی، ٲبقیٵ (2

B) جطی تجسیٯی: ی٥ ٶ٫طـ ٦ٯی ضټ 

٦ٷٷس. ٸْیٟٻ ضټجط تجسیٯی  ټبیف ٲكبټسٺ ٲی ضټجطاٴ تجسیٯی، ٦٭ ؾیؿتٱ ؾبظٲبٴ ضا ثب تٳبٰ پیچیس٪ی

 ٖجبضت اؾت اظ: 

 ٲحجٹثیت  (1

 تحطی٥ ٣ٖلایی  (2

 قٷبذت اضظـ ٲطئٹؾیٵ  (3

 ثبقٷس.  ټبیكبٴ ٶؿجت ثٻ اټساٜ، اٞطاز، ٦بض ٸ ذٹز ٲتٟبٸت ٲی ٲسیطاٴ ٸ ضټجطاٴ زض ٪طایف

Production Operations Management 

The term "production operations” refers to the conversation of inputs into 

goods and services. This conversation process must be managed for 

effectiveness and efficiency. 

Business organizations can be divided into major activities:  

1) Finance 

2) Marketing 

3) Engineering  

4) Production  

5) General management 

Production operations: conversation of inputs into goods and services. * 

Operations management: management of production processes. 

Productivity: ratio of outputs to inputs * Production efficiency: the quantity of 

the products or services provided for a particular set of inputs. 
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 هذیریت عولیبت تولیذ  

٪طزز. ایٵ ٞطآیٷس تجسیٯی یبثس ثطای  ټب ثٻ ٦بلاټب ٸ ذسٲبت اَلا٠ ٲی ثٻ تجسی٭ زازٺ« ٖٳٯیبت تٹٮیس»ٸاغٺ 

  اثطثركی ٸ ٦بضایی ازاضٺ ٪طزز.

 ټبی انٯی ت٣ؿیٱ ٦طز:  تٹاٴ ثٻ ٞٗبٮیت ټبی تدبضی ضا ٲی ؾبظٲبٴ

 ٲبٮی  (1

 ثبظاضیبثی  (2

 ٲٽٷسؾی  (3

 تٹٮیس  (4

 ٲسیطیت ٖٳٹٲی  (5

 ټب ثٻ ٲحهٹلات ٸ ذسٲبت  ٖٳٯیبت تٹٮیس: تجسی٭ زازٺ 

  ٲسیطیت ٖٳٯیبت: ٲسیطیت ٞطآیٷسټبی تٹٮیس 

 ټب  ټب ثٻ زازٺ ٸضی: ٶؿجت ؾتبزٺ ثٽطٺ 

 ټب  ت ثب ذسٲبت اضائٻ قسٺ ثطای ی٥ ٲدٳٹٖٻ ٸیػٺ زازٺ٦بضایی تٹٮیس: ٲ٣ساض ٲحهٹلا 
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 Simply defined, advertising is any form of nonpersonal and promotion of idea 

goods and services, usually paid for by an identified sponsor. Advertising is 

directed toward a large group of anonymous people. Even direct-mail 

advertising, which may addressed to a specific person. Second, advertising is 

paid for. This fact differentiates advertising from public relation which isn't 

usually purchased. Sponsors pay for time and the space, they use to get their 

message across. Third, for obvious reasons, the sponsor of the advertising is 

identified. In fact, in most instances, identifying the sponsor is the prime 

purpose behind the advertising - otherwise, why advertise? Perhaps the only 

situation in which the identity of the advertiser may not be self-evident is 

political advertising. Because of this, broadcasters and publishers will not 

accept a political accept a political advertising unless there is a statement 

identifying those responsible for it. 

Advertising fulfill four basic functions in the society. First it serves a 

marketing function by helping that provide products or services to sell their 

products. Personal selling, sales promotion, and advertising blend together to 

help market the product. Second, advertising is educational. People learn about 

new products and services or improvements in existing ones through 

advertising. Third plays an economic rolethe ability to advertise allows new 

competitors to enter the business area. Competition in turn, encourages product 

improvements and can lead to lower prices. Moreover advertising reaches a 

mass audiences, thus greatly reducing the cost of personal selling and 

distribution. Finally advertising performs a definite social function. By vividly 

displaying the material and cultural opportunities available in a free enterprise 

society, advertising helps to increase productivity and raises the standard of 

living. Consequently, consumer advertising, as the same suggests, is targeted at 

the people who buy goods and services for personal use. Most of the 

advertising that most people are exposed to fall into this category. Business to 

business advertising is aimed at people who buy products for business use. 

Industrial, trade, agricultural advertising are all part of this category. 

زض ی٥ تٗطیٝ ؾبزٺ تجٯیٛبت ٖجبضت اؾت اظ ی٥ ق٧ٯی اظ تطٸیح ٚیط قرهی )ٚیطٲؿت٣یٱ( ٦ٻ زض ضاثُٻ ثب 

٪طزز. تجٯیٛبت  ثبقس ٦ٻ ٲٗٳٹلاً تٹؾٍ ی٥ حبٲی ٲكرم ٲجٯٙ آٴ پطزاذت ٲی ټب، ٦بلاټب ٸ ذسٲبت ٲی ایسٺ

ٯیٛبتی ٦ٻ اظ َطی١ ایٳی٭ ٲؿت٣یٱ ٶیع اٶدبٰ قٹز. اٸلاً تج ای اظ اٞطاز ٲرتٯٝ اٶدبٰ ٲی ثطای ی٥ ٪طٸٺ ٪ؿتطزٺ

قٹز، حتی ٲٳ٧ٵ اؾت ٦ٻ ی٥ قرم ذبنی ضا ٲٹضز ذُبة ٢طاض ٶسټس. ثبٶیبً: ثٻ اظای اٶدبٰ تجٯیٛبت  ٲی

قٹز. ایٵ ح٣ی٣ت تجٯیٛبت ضا اظ ضٸاثٍ ٖٳٹٲی ٦ٻ ٲٗٳٹلاً ذطیساضی  ثبیؿتی ی٥ ٲجٯٙ پٹٮی پطزاذت ٲی

جٯیٛبت ٶٹٖی ٞٗبٮیت تطٸیدی اؾت ٦ٻ ثٻ اظای آٴ پٹ٬ پطزاذت ؾبظز )زض ٸا٢ٕ ت ٪طزز، ٲتٳبیع ٲی ٶٳی

قٹز(. ثبٮثبً: ثٷب ثٻ  ٪طزز اٲب ضٸاثٍ ٖٳٹٲی ٶٹٖی ٞٗبٮیت تطٸیدی اؾت ٦ٻ پٹٮی ثبثت آٴ پطزاذت ٶٳی ٲی
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ټب، قٷبؾبیی  زټس. زض ح٣ی٣ت زض ا٦ثط ٶٳٹٶٻ زلای٭ ٸايح اؾپبٶؿط حبٲی تجٯیٛبت ٲٹضز قٷبؾبیی ٢طاض ٲی 

ثبقس ٸ الا چٻ ٮعٸٲی زاضز ٦ٻ انلاً تجٯیٛبت اٶدبٰ قٹز؟ قبیس  ٸٮیٵ ټسٜ زض ٸضای تجٯیٛبت ٲیحبٲیِ ٲبٮی، ا

ثبقس. چطا ٦ٻ ٶبقطاٴ ٸ  تجٯیٛبت ٸيٗیتی ٦ٻ ټٹیت تجٯیٙ ٦ٷٷسٺ ذٹز آق٧بض اؾت، تجٯیٛبت ؾیبؾی ٲی

ای(  ثیبٶیٻ ٦ٻ ی٥ زؾتٹض )یب ٦ٷٷس ٲ٫ط ایٵ ٪ٹیٷس٪بٴ ضازیٹ ٸ تٯٹیعیٹٴ ی٥ تجٯیٙ ؾیبؾی ضا ٢جٹ٬ ٶٳی

 ټب ٲؿئٹ٬ اخطای آٴ ثبقٷس.  ٲكرم قٹز ٸ آٴ

ټب ثطای  زټس. اٸ٬: تجٯیٛبت اظ َطی١ ٦ٳ٥ ثٻ قط٦ت اؾبؾی ضا زض خبٲٗٻ اٶدبٰ ٲی  تجٯیٛبت چٽبض ٸْیٟٻ

زټس. ٞطٸـ قرهی )ٞطٸـ حًٹضی(  ټب ی٥ ٸْیٟٻ ثبظاضیبثی اضائٻ ٲی ټب، ثٻ آٴ ٞطٸـ ٦بلاټب ٸ ذسٲبتِ آٴ

قٹٶس تب ثٻ ثبظاضیبثی ٲحهٹ٬ ٦ٳ٥ ٦ٷٷس.  ټبی تدبضی ثب ی٧سی٫ط ٲرٯٹٌ ٲی ـ ٸ آ٪ٽیتجٯیٗبت پیكجطز ٞطٸ

  ٖٷهط انٯی آٲیرتٻ 4ټبی تدبضی، ضٸاثٍ ٖٳٹٲی، تجٯیٛبت پیكجطز ٞطٸـ ٸ ٞطٸـ قرهی  )ٶ٧تٻ: آ٪ٽی

٦ٻ: تجٯیٛبت خٷجٻ آٲٹظقی زاضز. ٲطزٰ زض ٲٹضز ذسٲبت ٸ  ( زٸٰ ایٵpromotional mixتطٸیح )

آیس، اظ َطی١ تجٯیٛبت  ټبیی ٦ٻ زض ٲحهٹلات ٸ ذسٲبت ٞٗٯی ثٻ ٸخٹز ٲی یس ٸ یب پیكطٞتٲحهٹلات خس

 ٦ٷس.  ٦ٻ تجٯیٛبت ی٥ ٶ٣ف ا٢تهبزی ٶیع ایٟب ٲی ثیٷس. ؾٹٰ ایٵ آٲٹظـ ٲی

ټبی  پیكطٞت« ض٢بثت»زټٷس تب ٸاضز ًٞبی ٦ؿت ٸ ٦بض قٹٶس.  تٹاٶبیی تجٯیٙ ٦طزٴ ثٻ ض٢جبی خسیس اخبظٺ ٲی

، تجٯیٛبت  تط قٹز. ټٳچٷیٵ ټبی پبییٵ تٹاٶس ٲٷدط ثٻ ایدبز ٢یٳت ٦ٷس ٸ ٲی ٸ تطٚیت ٲیٲحهٹ٬ ضا تكٹی١ 

ای ټعیٷٻ تٹظیٕ ٸ ٞطٸـ  ٦ٷس. ثٷبثطایٵ ثٻ َطظ ٢بث٭ ٲلاحٓٻ ی٥ خٳٗیت اٶجٹټی اظ ٲربَجبٴ ضا ٦ؿت ٲی

ٶٳبیف زټس. اظ َطی١  ٦ٻ ی٥ ٸْیٟٻ اختٳبٖی ٲكرهی ضا اٶدبٰ ٲی زټس ٸ ٶٽبیتبً ایٵ قرم ضا ٦بټف ٲی

ټبی ٞطټٷ٫ی زض زؾتطؼ زض ی٥ خبٲٗٻ ا٢تهبزی، تجٯیٛبت  نطیح ٸ ضٸقٵِ ٦بلا ٸ ٲٹاز ٸ ټٳچٷیٵ ٞطنت

 ٸضی ضا اٞعایف زټس ٸ اؾتبٶساضز ظٶس٪ی ضا ثٽجٹز زټس. تٹاٶس ثٽطٺ ٲی

It is the difficulty of ascribing a casual role to any variable that leads us to the 

use of experiment, for by the establishment of adequate experimental control 

we put ourselves in a position to say: "If X had not occurred, Y would not have 

happened, therefore X is causally related to Y. "A typical method of 

conducting a study of this kind is to draw up two groups of subjects who differ 

with respect to X which may be called the independent variable. For example, 

if the investigator is interested in the effect of noise upon efficiency at work 

may assign half of his subjects to work in noisy conditions and half to work in 

quiet conditions. The independent variable then is the background noise-the 

characteristic in which the experimental situation of individual subjects is made 

to differ. The measure which the experimenter takes of efficiency at work is 

then termed the dependent variable, since it is hypothesized to be dependent 

upon the independent variable - that is, the variable independently manipulated 

by the experimenter. 
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  Incidentally, manipulation may take the form either of employing two or more 

different values of the independent variable, or of varying simply whether it is 

present or absent (The presence or absence of distraction while at work, for 

example). When one group of subjects receives a zero value of the independent 

variable it is commonly referred to as a control group while subjects receiving 

a positive value of the independent variable constitute the experimental group. 

زقٹاضی ٶؿجت زازٴ ی٥ ٶ٣ف ٖٯی ثٻ ٲتٛیطټب ثبٖث ٲی قٹز تب اظ آظٲبیف اؾتٟبزٺ ٦ٷیٱ. ثٻ زٮی٭ ایٷ٧ٻ ثب 

 Yضخ ٶٳی زاز،  X زټیٱ ٦ٻ ثتٹاٶیٱ ث٫ٹییٱ ا٪ط ایدبز ٦ٷتط٬ آظٲبیكی ٲٷبؾت ذٹز ضا زض خبی٫بټی ٢طاض ٲی

ٳٹٲی ثطای اٶدبٰ ی٥ ٲُبٮٗٻ ضثٍ زاضز. ی٥ ضٸـ ٖ Y ثٻ نٹضت ٖٯی ثٻ X اٞتبز، زض ٶتیدٻ ټٱ اتٟب٠ ٶٳی

ٲتٛیط ٲؿت٣٭ ذٹاٶسٺ ٲی قٹز، ثب ټٱ  X ایٷ٫ٹٶٻ ای ٲطتت ٦طزٴ زٸ ٪طٸٺ اظ ؾٹغٺ ټبؾت ٦ٻ ثط حؿت

تٟبٸت زاضٶس. ثطای ٲثب٬، ا٪ط ٲح١٣ ثٻ اثط ؾطٸنسا ثط ٦بضایی زض ٦بضټب ٖلا٢ٻ زاضز احتٳبلا ٶیٳی اظ ؾٹغٺ ټب 

ضا زض ٲٗطو ٦بض زض قطایٍ آضاٰ ٢طاض ٲی زټس. زض ٶتیدٻ  ضا زض ٲٗطو ٦بض زض قطایٍ ؾطٸنسا ٸ ٶیٳی زی٫ط

ٲتٛیط ٲؿت٣٭ ؾطٸنسای ظٲیٷٻ اؾت، یٗٷی ٸیػ٪ی ایی ٦ٻ ٲٹ٢ٗیت آظٲبیكی ؾٹغٺ ټب زض آٴ ثب ی٧سی٫ط 

تٟبٸت زاضٶس. ؾٷدٻ ای ٦ٻ آظٲبیك٫ط آٴ ضا تٟؿیط ٲی ٦ٷس یٗٷی ٦بضایی زض ٦بض، ٲتٛیط ٸاثؿتٻ ٶبٲیسٺ ٲی 

قٹز ٦ٻ ثٻ ٲتٛیط ٲؿت٣٭ ٦ٻ ثٻ نٹضت زؾتی تٹؾٍ آظٲبیك٫ط زؾت٧بضی ٲی  طو ٲیقٹز، ظیطا ایٵ ا٦ٹٶٻ ٞ

قٹز، ٸاثؿت٫ی زاضز. يٳٷب زؾت٧بضی ٲٳ٧ٵ ثٻ ق٧٭ ث٧بض٪یطی زٸ یب چٷس ٲ٣ساض )اضظـ( ٲتٟبٸت اظ ٲتٛیط 

ٲؿت٣٭ یب ثٻ ؾبز٪ی تٛییط زض حًٹض یب ٖسٰ حًٹض آٴ )ٲث٭ حًٹض یب ٖسٰ حًٹض یب حٹاؼ پطتی زض ٦بض( 

ظٲبٶی ٦ٻ ٪طٸټی اظ ؾٹغٺ ټب ٲ٣ساض نٟط ٲتٛییط ٲؿت٣٭ زضیبٞت ٦ٷٷس ثٻ ٖٷٹاٴ ٪طٸٺ ٦ٷتط٬ قٷبذتٻ  ثبقس.

ٲی قٹٶس زض حبٮی ٦ٻ ؾٹغٺ ټبیی ٦ٻ ٲ٣ساض ٲثجت ٲتٛیط ٲؿت٣٭ ضا زضیبٞت ٲی ٦ٷٷس ٪طٸٺ آظٲبیكی ضا 

 .زټٷس تك٧ی٭ ٲی

This term refers to the communication of the same message to different 

geographical regions that do not share the same cultural background, ideas, and 

practices. The impetus behind cross-cultural communication is the recognition 

the modern global economy business success frequently necessitates the ability 

to function or communication with multicultural suppliers, employees and 

clients. Before attempting to communicate cross-culturally it is important to 

develop first a basic understanding of another culture. The better understanding 

of another culture the more successful you will be in developing an effective 

communication strategy. 

ایٵ ٸاغٺ ثٻ اضتجبَبت ٲطثٹٌ ثٻ پیبٰ ٲكتط٤ زض ٲٷب١َ خٛطاٞیبیی ٲرتٯٝ اقبضٺ زاضز ٦ٻ اٖٳب٬، ٣ٖبیس ٸ 

پیكیٷٻ ٞطټٷ٫ی ٲكتط٦ی ضا ثب ټٱ ؾٽیٱ ٶیؿتٷس. ٶیطٸی ٲحط٤ پكتیجبٴ اضتجبَبت ثیٵ ٞطټٷ٫ی، قٷبذتی 

٫ی اؾت ٦ٻ زض ٦ؿت ٸ ٦بض ٲٹ١ٞ ا٢تهبز خٽبٶی ٲسضٴ اؾت ٦ٻ ثٻ ایدبز تٹاٶبیی ثط٢طاضی اضتجبٌ ثب ٞطټٷ

ٖطيٻ ٦ٷٷس٪بٴ، ٦بضٲٷساٴ ٸ ٲكتطیبٴ چٷس ٞطټٷ٫ی )اظ ٞطټٷ٩ ټبی ٲرتٯٝ( ٚبٮجأ ٶب٪طیع اؾت. ٢ج٭ اظ 
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ض٤ ی٥ ٞطټٷ٩ تلاـ ثطای ثط٢طاض ٦طزٴ اضتجبَبت ثیٵ ٞطټٷ٫ی ایٵ اٲط اټٳیت زاضز ٦ٻ زض خٽت ٞٽٱ ٸ ز 

زی٫ط پیكطٞت ٦ٷیٱ. ٞٽٱ ٸ زض٤ ثٽتط اظ ٞطټٷ٩ ټبی زی٫ط قٳب ضا ٲٹ١ٞ تط ٲی ؾبظز تب ی٥ اؾتطاتػی 

 اضتجبَبتی ٲؤثط ضا تٹؾٗٻ زټیس

In science, a theory is a reasonable explanation of observed events that are 

related. A theory often involves an imaginary model that helps scientists 

picture the way an observed event could be produced. A good example of this 

is found in the kinetic molecular theory, in which gases are pictured as being 

made of many small particles that are in constant motion. A useful theory, in 

addition to explaining past Observations, helps to predict events that have not 

as yet been observed. After a theory has been publicized, scientists design 

experiments to test the theory. If observations helps to predict events that have 

not as yet been observed, after a theory has been publicized, scientists design 

experiments to test the theory, if the scientists, predictions, the theory is 

supported. If observations confirm observations do not confirm the predictions, 

the scientists must search further there 

may be a fault in the experiment, or the theory may have to be revised or 

rejected. Science involves imagination and creative thinking as well as 

collecting information and performing experiments. Facts by themselves are 

not science As the mathematician Jules Henry Poincare said: "science is built 

with facts just as a house is built with bricks, But a collection of facts cannot be 

called science any more than a pile of bricks can be called a house." 

Most scientists start an investigation by finding out what other scientists have 

learned about a particular problem. After known facts have been generated, the 

to the part of the investigation that requires considerable imagination scientist 

comes to the part of the investigation Possible solutions to the problem are 

formulated. These possible solutions to called hypothesis. In a way, any 

hypothesis is a leap into the unknown solutions are called hypothesis. In the 

scientist's thinking beyond the known facts. The scientist plans erforms 

calculations and makes observations to test hypothesis. For thesis further 

investigaon lacks purpose and direction. When hypothsis. experiments, 

performs calculation what hypothesis, further invest are confirmed, they are 

incorporated into the theories. 

 زض ظیٷٻ ٖٯٱ: ٖٯٱ، ی٥ ٶٓطیٻ ی٥ تكطیح ٸ ی٥ ثیبٴ ٲٷ٣ُی اظ ضٸیسازټبی ٲكبټسٺ قسٺ ٲطتجٍ اؾت. ی٥

ٚبٮجبً ی٥ ٲس٬ ٲٟٽٹٲی ضا قبٲ٭ ٲی قٹز ٦ٻ ثٻ زاٶكٳٷساٴ زض ظٲیٷٻ ثٻ تهٹیط ٦كیسٴ ضٸـ ایدبز )یب 

زض ٶكطیٻ خٷجف تٹٮیس( ی٥ ضٸیساز ٲكبټسٺ قسٺ ٦ٳ٥ ٲی ٦ٷس. ی٥ ٲثب٬ ذٹثی ٦ٻ زض ضاثُٻ ثب ایٵ ٲس٬ 
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ٲٹٮ٧ٹٮی زیسٺ ٲی قٹز ٦ٻ زض آٴ ٪بظټب ثٻ نٹضت شضات ثؿیبض ضیع زض حب٬ حط٦ت ٲساٸٰ، تهٹیط قسٺ اٶس.  

ی٥ ٶٓطیٻ ٲٟیس زض ٦ٷبض ایٷ٧ٻ ٲكبټسات ٪صقتٻ ضا تٹيیح ٲی زټس، زض خٽت پیف ثیٷی ضٸیسازټبیی ٦ٻ 

ٲی ؾبظی( ی٥ ٶٓطیٻ، زاٶكٳٷساٴ تب٦ٷٹٴ ٲكبټسٺ ٶكسٺ اٶس ٶیع ٦ٳ٥ ٲی ٦ٷس. پؽ اظ ټٳ٫بٶی ؾبظی )ٖٳٹ

آظٲبیف ټبیی ضا ثطای آظٲٹٴ آٴ ٶٓطیٻ َطاحی ٲی ٦ٷٷس؛ ا٪ط ٲكبټسات پیف ثیٷی ټبی زاٶكٳٷساٴ ضا تأییس 

٦ٷس، آٴ ٶٓطیٻ حٳبیت ٲی ٪طزز؛ ٸ اٲب ا٪ط ٲكبټسات پیف ثیٷی ټب ضا تأییس ٶ٧ٷٷس، زاٶكٳٷساٴ ثبیس ثیكتط 

آظٲبیف ٸخٹز زاقتٻ ثبقس یب ایٷ٧ٻ ثٻ ثبظٶ٫طی ثب ضز ٶٓطیٻ خؿتدٹ ٦ٷٷس. ٲٳ٧ٵ اؾت ی٥ اقتجبٺ زض ی٥ 

ٖٯٱ ثب ح٣بی١ ٸ »ٶیبظ ثبقس. ٸا٢ٗیت ټب ثٻ ذٹزی ذٹز ٖٯٱ ٶیؿتٷس. ټٳبٶُٹض ٦ٻ خٹٮع ټٷطی پطیٷ٧ط ٪ٟت 

ٸا٢ٗیت ټب ؾبذتٻ ٲی قٹز، زضؾت ټٳبٶُٹض ٦ٻ ذبٶٻ ثب آخط ؾبذتٻ ٲی قٹز. اٲب ٲدٳٹٖٻ ٸا٢ٗیت ټب ٶٳی 

قٹز، ټٳبٶُٹض ٦ٻ ی٥ حدٳٻ ٸ تٹزٺ ای اظ آخط اٮیع ی٥ ذبٶٻ ذٹاٶسٺ ٶٳی قٹز. ثؿیبضی اظ تٹاٶس ٖٯٱ ذٹاٶسٺ 

زاٶكٳٷساٴ ثب پیسا ٦طزٴ آٶچٻ ٦ٻ زاٶكٳٷساٴ زی٫ط زض ٲٹضز ای٥ ٲؿئٯٻ ذبل یبز ٪طٞتٻ اٶس، ٦بض ذٹز ضا 

ؾی ٲی ضؾس قطٸٔ ٲی ٦ٷٷس، ثٗس اظ ایٷ٧ٻ ٸ٢بیٕ قٷبذتٻ قسٺ خٳٕ آٸضی اؾٯٷس، زاٶكٳٷس ثٻ ثركی اظ ثطض

٦ٻ ثٻ تهٹض ٢بث٭ تٹخٽی ٶیبظ زاضز. ضاٺ ح٭ ټبی ٲٳ٧ٵ ثطای ی٥ ٲؿئٯٻ تجییٵ ٲی قٹٶس ضاٺ ح٭ ټبی 

ٲٳ٧ٵ ثطای ٲؿئٯٻ ٞطيیٻ ٶبٲیسٺ ٲی قٹز. زض ٸا٢ٕ ټط اٮطيیٻ زض ٶبقٷبذتٻ ټب ٞطٸ ٲی ضٸز. ٞطيیٻ ت٧ٟط 

كبت ضا ثطٶبٲٻ ضیعی ٲی ٦ٷس، زاٶكٳٷس ضا ٞطاتط اظ ٸ٢بیٕ قٷبذتٻ قسٺ، تٹؾٗٻ ٲی زټس. زاٶكٳٷس آظٲبی

ٲحبؾجبت ضا اٶدبٰ ٲی زټس ٸ ٲكبټسات لاظٰ ثطای اظٲٹٴ ٞطيیبت ضا اٶدبٰ ٲی زټس؛ ثٻ ذبَط ایٷ٧ٻ ثسٸٴ 

ٞطيیٻ ثطضؾی ثیكتط ٞب٢س خٽت ٸ ټسٜ اؾت. ظٲبٶی ٦ٻ ٞطيیٻ ټب تأییس ٲی قٹٶس، ثٻ ق٧٭ ٶٓطیٻ )یب ټٳبٴ 

 تئٹضی( زض ٲی آیٷس.

At the end of 19th century, a rising interest in Native American customs and an 

increasing desire to understand Native American culture prompted ethnologists 

to begin recording the life stories of Native American. Ethnologists had a 

distinct reason for wanting to hear the stories: they were after linguistic or 

anthropological  data that would supplement their own field observations, and 

they believed that  personal stories, even of a single individual.could increase 

the cultures that they have been observing from without. in addition  many 

ethnologists 

at the turn of the century believed that Native American manners and rapidly 

disappearing, and that it was important to preserve for prosperity omation as 

could be adequately recorded before the culture disappeared forever. There 

were, however, arguments against this method as a way of acquiring accurate 

and complete information. Farnz Boas, for example, described autobiographies 

as being "of limited value, and useful chiefly for the study of the perversion of 

truth by memory" while Paul Radin contended that investigators rarely spent 

enough time with the tribes they were observing, and inevitably derived results 

too tinged by the investigator's own emotional tone to be reliable. 
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 Even more importantly, as these life stories moved from the traditional oral 

mode to recorded written form, much was inevitably lost. Editors often decided 

what elements were significant to the field research on a given tribe. Native 

Americans recognized that the essence of their lives could not be 

communicated in English and that events events that they thought significant 

were often deemed unimportant by the vers. Indeed, the very act of telling their 

stories could force Native narrrators to distort their cultures, as taboos had to be 

broken to speak mes of dead relatives crucial to their family stories. 

 Despite all of this, autobiography remains a useful tool for ethnological 

research. Such personal reminiscences and impressions, incomplete as they 

may be, are likely e light on the working of the mind and emotions than any 

amount of from an ethnologist or ethnological theorist from another culture. 

زض اٶتٽبی ٢طٴ ٶٹظزټٱ، ٖلا٢ٻ ٞعایٷسٺ ثٻ آزاة ٸ ؾٷٵ ثٹٲیبٴ آٲطی٧بیی ٸ تٹاث٭ ٞطاٸاٴ ٞطټٷ٩ ثٹٲیبٴ 

 قٷبؾبٴ ٢ٹٰ ٦ٷٷس، آٴ ضا آٲطی٧بیی ٲیبٴ ٸہآٲطی٧بیی، ٢ٹٰ قٷبؾبٴ ضا ثطاٶ٫یرت تب ثجت زاؾتبٴ ظٶس٪ی 

 ټبی زازٺ ثب قٷبؾی ظثبٴ زازٸټب زٶجب٬ ثٻ آٶٽب یٗٷی زاقتٷس، ٲتٳبیع زٮی٭ ی٥ ټب زاؾتبٴ ایٵ قٷیسٴ ثطای

ٞعایف زټس. ا اٶس، ٦طزٺ ٲكبټسٺ ثیطٸٴ اظ ٦ٻ ٞطټٷ٫ی اظ ضا آٶٽب ٲكبټسات ظٲیٷٻ زض ٦ٻ ثٹزٶس قٷبؾی ٲطزٰ

ٛییط ٢طٴ ثیٕ ث٣ب، ثٹزا، ٦ٻ ضؾٹٰ ٸ َطی٣ٻ ثٹٲیبٴ آٲطی٧بیی ثٻ ثٻ ٖلاٸٺ، ثؿیبضی اظ ٢ٹٰ قٷبؾبٴ زض ظٲبٴ ت

ؾطٖت زض حب٬ اظ ثیٵ ضٞتٵ ثٹز ٸ ایٷ٧ٻ ټط اٶساظٺ اَلاٖبتی ٦ٻ ٲی تٹاٶؿت پیف اظ اٶ٣طاو زائٳی ایٵ 

ٞطټٷ٩ ټب ثٻ نٹضت ٲٷبؾت ثجت ٸ يجٍ قٹز ثطای آیٷس٪بٴ حّٟ قٹز. ثٻ ټط حب٬، ثحث ټبیی زض 

ثٻ ٖٷٹاٴ ضاټی ثطای ٦ؿت اَلاٖبت ز٢ی١ ٸ ٦بٲ٭ ٸخٹز زاقت. ثطای ٲثب٬، ٲربٮٟت ٶؿجت ثٻ ایٵ ضٸـ 

Frans Boas  ذٹز، ظیؿتٷبٲٻ ضا ثٻ ٖٷٹاٴ چیعټبیی زاضای اضظـ ٲحسٸز ٸ ٲٷبؾت ثطای ٲُبٮٗٻ اٶحطاٜ اظ

ازٖب ٲی ٦ٷس ٦ٻ ٲح٣٣بٴ ثٻ  Paul Rauddin، تٹنیٝ ٲی ٦ٷس، زض حبٮی ٦ٻ «ح٣ی٣ت تٹؾٍ ذبَطٺ

ثب ٢جیٯٻ ٲٹضز ٲُبٮٗٻ نطٜ ٲی ٦ٷٷس. ٸ ٶب٪عیط ٶتبیدی ثٻ زؾت ٲی آٸضٶس ٦ٻ ثیف اظ  ٶسضت ظٲبٴ ٦بٞی ضا

 اٶساظٺ زض ؾبیٻ آټٷ٩ ٸ ثٗس ٖبَٟی ذٹز ٲح١٣ ٸ ٢بث٭ ات٧ب ټؿتٷس..

حتی ٲٽٱ تط اظ آٴ، ټٳبٶُٹض ٦ٻ ایٵ زاؾتبٴ ټبی ظٶس٪ی اظ حبٮت قٟبټی ؾٷتی ثٻ ق٧٭ ٶٹقتبضی ثجت 

آٶٽب اظ زؾت ضٞتٷس. ٸیطایك٫طاٴ ٚبٮجب ذٹز تهٳیٱ ٲی ٪یطٶس. ٦ساٰ اٖٷهط قسٺ زض آٲسٶس، ٶبچبض ثؿیبضی اظ 

ثطای تح٣ی١ ٲیساٶی ثط ضٸی ٢جیٯٻ ٲٹضز ٲُبٮٗٻ، ٲٽٱ اؾت. ثٹٲیبٴ آٲطی٧بیی زضیبٞتٷس ٦ٻ ٲبټیت ظٶس٪ی 

ٹؾٍ آٶٽب ضا ٶٳی تٹاٴ ثٻ ظثبٴ اٶ٫ٯیؿی تطخٳٻ ٦طز، ٸ ایٷ٧ٻ ضٸیسازټبیی ٦ٻ ثٻ ٶٓط آٶٽب ٲٽٱ ٲی آٲس ٚبٮجب ت

ٲهبحجٻ ٪طټبیكبٴ ٚیط ٲٽٱ ٞطو ٲی قس. زض ٸا٢ٕ، ٞٗبٮیت تٗطیٝ زاؾتبٴ، ثٹٲیبٴ آٲطی٧بیی ضاٸی ضا 

ٲدجٹض ٦طز تب ٞطټٷ٩ ذٹز ضا تحطیٝ ٦ٷٷس ٲث٭ ایٷ٧ٻ آٸضزٴ اؾٱ ذٹیكبٸٶساٴ ٲطزٺ ٦ٻ ایٵ زاؾتبٴ ظٶس٪ی 

ظیؿتٷبٲٻ اثعاضی ٲٷبؾت ثطای  ذبٶٹازٺ قبٴ حیبتی ثٹز، ٶیبظ ثٻ ق٧ؿتٵ تبثٹټب زاقت ٖٯیطٚٱ ټٳٻ ایٷٽب، ذٹز

تح٣ی١ ٞٹٰ قٷبؾی ثب٢ی ٲی ٲبٶس، چٹٴ ایٷ٫ٹٶٻ ذبَطات ٸ ذبَطٺ پطزاظی ټبی قرهی ټط ٢سض ټٱ ٦ٻ 
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ٶب٢م ثبقٷس احتٳبلا ثیف اظ ټط٪ٹٶٻ تحطی٥ تٹؾٍ ٞطز ٢ٹٰ قٷبؼ ثب ٶٓطیٻ پطزاظ ٢ٹٰ قٷبؾی زی٫ط ٞطټٷ٩  

 ٦ٷس. ټب ٦بض شټٵ ٸ احؿبؾبت ضا ضٸقٵ ٲی

Communication may be defined as the process by which people attempt to 

share meaning through symbolic messages, the process of communication is 

important to managers because it enables them to carry on the management 

functions of planning, organizing leading, and controlling, the activity of 

communication particularly oral communication takes up a large portion of 

managers - work time. 

The major elements of interpersonal communication are the sender, encoding, 

message, channel, receiver, decoding, and the noise, encoding is the process by 

which the receiver interprets the message. if the coding matches the sender's 

encoding, the communication has been effective noise is whatever interferes 

with the communication. 

Barriers to communication include such factors as differing perceptions, 

language differences, emotionality, inconsistent verbal and nonverbal 

communications, and distrust.many of these barriers can be overcome by using 

simple, direct language, attempting to empathize with the receiver, avoiding 

distractions, being aware of one's own emotionality and nonverbal behavior, 

and being honest and trustworthy. Encouraging feedback and repeating one's 

message may also be helpful. 

All manager's communication skills come to bear in negotiations, a bargaining 

What can be used to manage conflicts over the allocation of scarce resources 

process that can be used lashes in goals or values. Three elements of the 

negotiation situation are a flict of interest, a lack of fixed or established rules of 

resolving the conflict, and allingness to search for an agreement rather than 

fight or break off communication negotiation requires a certain amount of trust 

and a desire to communicate 

اضتجبَبت ٲی تٹاٶس ثٻ ٖٷٹاٴ ٞطایٷسی تٗطیٝ قٹز ٦ٻ ثب آٴ ٲطزٰ ؾٗی ٲی ٦ٷٷس ٲٟبټیٱ ٲٹضز ٶٓطقبٴ ضا ثب 

بی ٶٳبزیٵ زض ٲیبٴ ث٫صاضٶس. ٞطایٷس اضتجبٌ ثطای ٲسیطاٴ ٲٽٱ اؾت ظیطا آٶٽب ضا ٢بزض ٲی ؾبظز ٦ٻ ٶ٣ف پیبٰ ټ

اضتجبٌ  ټبی ٲسیطیتی ثطٶبٲٻ ضیعی، ؾبظٲبٶسټی، ضټجطی ٸ ٦ٷتط٬ ضا ازاٲٻ زټٷس. ٖٳ٭ اضتجبٌ، ثرهٹل

ٵ ٞطزی ٖجبضتؿت اظ: قٟبټی، ثرف ٸؾیٗی اظ ظٲبٴ ٦بض ٲسیط ضا اقٛب٬ ٲی ٦ٷس ٖٷبنط انٯی اضتجبَبت ثی

ٶبٰ ٞطایٷسی اؾت ٦ٻ ثٻ  ٞطؾتٷسٺ، ضٲع٪صاضی پیبٰ، ٦بٶب٬، ضٲع٪كبیی، اذتلالات )پبضاظیت ټب( ٸ ٪یطٶسٺ پیبٰ

ٸؾیٯٻ آٴ ٞطؾتٷسٺ اَلاٖبت اضؾبٮی ضا ثٻ ٶٳبزټب یب ٶكبٴ ټبی ٲٷبؾت تجسی٭ ٲی ٶٳبیس. ضٲع٪كبیی ٞطایٷسی 
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. ا٪ط ضٲع٪كبیی ثب ضٲع٪صاضی ٞطؾتٷسٺ ټٳرٹاٶی زاقتٻ ثبقس، اؾت ٦ٻ ثب آٴ ٪یطٶسٺ پیبٰ ضا تٟؿیط ٲی ٶٳبیس 

اضتجبٌ ٲؤثط ثٹزٺ اؾت؛ ټط آٶچٻ ٦ٻ ثب اضتجبٌ زض تساذ٭ ثبقس، اذتلا٬ )پبضاظیت( ٪ٟتٻ ٲی قٹز. ٲٹاٶٕ اضتجبٌ 

ٖجبضتٷس اظ ٖٹاٲٯی اظ ٢جی٭ تٟبٸت ازضا٦ی، تٟبٸت ټبی ظثبٶی، تحطی٥ پصیطی، اضتجبَبت ٶبؾبظ٪بض ٦لاٲی ٸ ٚیط 

٦لاٲی ٸ ٖسٰ اٖتٳبز ؛ ثؿیبضی اظ ایٵ ٲٹاٶٕ ثب اؾتٟبزٺ اظ ظثبٴ ؾبزٺ ٸ نطیح، تلاـ ثطای زض٤ ٸ ټٳ٧ٟطی 

٪یطٶسٺ پیبٰ، پطټیع اظ ؾطزض٪ٳی ٸ ٪یح ٦طزٴ، آ٪بټی اظ ټیدبٴ پصیطی ذٹز ٸ ضٞتبض ٚیط ٦لاٲی ٸ نبز٠ ٸ 

یع ٲی تٹاٶس ٲٟیس ثبقس. ٦ٯیٻ ٲٽبضت اٲیٵ ثٹزٴ، ٲی تٹاٶٷس اظ ثیٵ ثطٸٶس تكٹی١ ثطای ثبظذٹض ٸ ت٧طاض پیبٰ ٶ

اضتجبَی ٲسیط زض ٲصا٦طٺ ثٻ ثبض ٲی ٶكیٷس، ٞطآیٷس چبٶٻ ظٶی ٦ٻ ٲی تٹاٶس ثطای ٲسیطیت تًبزټب ثط ؾط تٹظیٕ 

ٲٷبثٕ ٦ٳیبة یب ٲربٮٟت ټب ثط ؾط اټساٜ ثب اضظـ ټب ثٻ ٦بض ٪طٞتٻ قٹز. ؾٻ ٖٷهط ٲٹ٢ٗیت ٲصا٦طٺ ٖجبضتٷس 

ٰ یب ٶجٹزی اظ ٢ٹاٶیٵ تٗییٵ قسٺ ثب ٢ٹاٶیٵ ثبثت ثطای ح٭ تًبزټب ٸ ٲی٭ ثٻ اظ ی٥ تًبزی اظ ٖلای١، ی٥ ٖس

خؿتدٹ ثطای ٲٹا٣ٞت تب زٖٹا یب تٹ٢ٝ اضتجبَی ٲصا٦طٺ ثٻ ٲ٣ساض ٲٗیٷی اظ اٖتٳبز ٸ ٲی٭ ثٻ اضتجبٌ احتیبج 

 زاضز.

The subject we are discussing is both the organizational process of creating 

maintaining a plan and the psychological process of thinking about the 

activities required to create a desired goal on some scale. As such, it is a 

fundamental property of intelligent behavior. This thought process is essential 

to the creation and refinement of a plan, or integration of it with other plans, 

that is, it combines forecasting of developments with the preparation of 

scenarios of how to react to them. 

Planning is also used to describe the formal procedures used in such an 

endeavor, such as the creation of documents diagrams, or meetings to discuss 

the important issues to be addressed, the objectives to be met, and the strategy 

to be followed. Beyond this, it has a different meaning depending on the 

political or economic context in which it is used. Two attitudes to planning 

need to be held in tension: on the one hand we need to be prepared for what 

may lie ahead, which may mean contingencies and flexible processes. On the 

other hand, our future is shaped by consequences of our own planning and 

actions. 

ی٥ ثطٶبٲٻ اؾت ټٱ ثٻ « ٲٹيٹٖی ٦ٻ زاضیٱ ضاخٕ ثٻ آٴ ثحث ٲی ٦ٷیٱ، ټٱ ٞطآیٷس ؾبظٲبٶی ایدبز ٸ حّٟ 

زض ٲٹضز ٞٗبٮیت ټبی لاظٰ ثطای تٗطیٝ ی٥ ټسٜ ٲُٯٹة اؾت، ثٻ « ضٸاٴ قٷبؾبٶٻ اٶسیكیسٴ»ٶٹٖی ٞطایٷس 

ٞطآیٷس ت٧ٟط ثٻ ٲٷٓٹض ټٳیٵ زٮی٭، ایٵ ٲٹيٹٔ زاضای ی٥ ٸیػ٪ی اؾبؾی ضٞتبضی ټٹقٳٷساٶٻ ٲی ثبقس. ایٵ 

ایدبز ٸ ثٽجٹز ی٥ ثطٶبٲٻ ٸ یب ازٚبٰ آٴ ثب ثطٶبٲٻ ټبی زی٫ط يطٸضی ٲی ثبقس. ثٻ ٖجبضت زی٫ط ایٵ ٞطآیٷس 

 پیف ثیٷی پیكطٞت ټب ضا ثب آٲبزٺ ؾبظی ؾٷبضیٹټبی چ٫ٹٶ٫ی ٸا٦ٷف زض ثطاثط آٶٽب ضا زضټٱ ٲی آٲیعز.
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ی ثٻ ٦بض ٪طٞتٻ قسٺ زض چٷیٵ ا٢ساٲی اؾتٟبزٺ ٲی ٖلاٸٺ ثط ایٵ، ثطٶبٲٻ ضیعی زض تٹنیٝ ضٸیٻ ټبی ضؾٳ 

قٹز. ٲبٶٷس ایدبز ٶٳٹزاض ٲؿتٷسات، خٯؿبتی ثطای ثحث پیطاٲٹٴ ٲؿبئ٭ ٲٽٱ، اټساٜ ٲكرم قسٺ ٸ 

اؾتطاتػی ٦ٻ ثبیس زٶجب٬ قٹز. ٖلاٸٺ ثط ایٵ، ثطٶبٲٻ ضیعی ثب تٹخٻ ثٻ ظٲیٷٻ ؾیبؾی یب ا٢تهبزی ث٧بض ٪طٞتٻ 

 زاقتٻ ثبقس. قسٺ، ٲی تٹاٶس ٲٗبٶی ٲتٟبٸتی

زٸ ضٸی٧طز ٲتٟبٸت ثٻ ثطٶبٲٻ ضیعی ٲی ثبیؿت ټٳٹاضٺ ثٻ نٹضت ٲٹاظی ٲٹضز تٹخٻ ٢طاض ٪یطز. اظ ی٥ ؾٹ ٲب 

ثبیس ثطای آٶچٻ ٦ٻ ٲٳ٧ٵ اؾت اتٟب٠ ثیٟتس آٲبزٺ ثبقیٱ ٦ٻ ثٻ ٲٗٷی ٲ٣تًیبت ٸ ٞطآیٷسټبی ٲٷُٗٝ اؾت ٸ 

 بیی ٦ٻ ٲب اٶدبٰ ٲی زټیٱ، ق٧٭ ٲی ٪یطز.اظ ؾٹی زی٫ط آیٷسٺ ٲب ثب تأثیط اظ ثطٶبٲٻ ضیعی ٸ اٖٳب٬ ټ

We are dealing here with the process of social influence in which one person 

can enlist the aid and support of others in the accomplishment of a common 

task. A definition more inclusive of followers comes from Alan Keith of 

Genentech who said "Leadership is ultimately about creating a way for people 

to contribute to making something extraordinary happen." 

Leadership is one of the most relevant aspects of the organizational context. 

However, defining leadership has been challenging. There are several 

important aspects of leadership including a description of what leadership is 

and a description of several popular theories and styles of leadership. There are 

also topics such as the role of emotions and vision, as well as leadership 

effectiveness and performance, leadership in different contexts, how it may 

differ from related concepts (ie, management), and some critiques of leadership 

as generally conceived. 

According to the late Jules Masserman, American psychoanalyst and former 

member of the faculty of Northwestern University medical school, leaders 

must fulfill three functions: the leader must provide for the well-being of the 

led, provide a social organization in which people feel relatively secure, and 

provide a set of beliefs. 

ٲب زض ایٵ ثرف ثٻ ثطضؾی ی٥ ٞطآیٷس تأثیط اختٳبٖی ٲی پطزاظیٱ ٦ٻ َی آٴ ی٥ ٞطز ٲی تٹاٶس ثب اؾتٟبزٺ اظ 

٦ٳ٥ ٸ حٳبیت زی٫طاٴ ی٥ ٸْیٟٻ ٲتساٸ٬ ضا ثٻ اٶدبٰ ثطؾبٶس. ی٥ تٗطیٝ ٦ٻ ثیكتط زضثط٪یطٶسٺ پیطٸاٴ 

ضټجطی ٶٽبیتب ثٻ ٲٗٷی ایدبز : »ٲُطح قسٺ اؾت ٦ٻ ٲی ٪ٹیس Genetechاظ  Alan Keithاؾت ثٻ ٸؾیٯٻ 

ضټجطی ی٧ی اظ ٲطتجٍ  ضاټی ثطای ٲطزٰ اؾت ثٻ ٪ٹٶٻ ای ٦ٻ ثٻ پسیس آٲسٴ ی٥ ضٸیساز ٞٹ٠ اٮٗبزٺ ٦ٳ٥

تطیٵ خٷجٻ ټبی ٲٟبټیٱ ؾبظٲبٶی اؾت. ثب ایٵ ٸخٹز تٗطیٝ ضټجطی زقٹاض ٸ چبٮف ثطاٶ٫یع اؾت. خٷجٻ ټبی 

 ٶیع ٸ ٲٗطٸٜ ٶٓطیٻ ۔ٴ تٹنیٝ ضټجطی ٸ تٹنیٝ چٷبٲٽٳی اظ ضټجطی ٸخٹز زاضز ٲبٶٷس تٗطیٝ چیؿتی آ

 اثطثركی ٶیع ٸ اٶساظ چكٱ ٸ احؿبؾبت ٶ٣ف ٲبٶٷس ٲٹيٹٖبتی ایٵ ثط ٖلاٸٺ. زاضز ٸخٹز ضټجطی ټبی ؾج٥
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 ٶعزی٥ ٸ ٲطثٹٌ ٲٟبټیٱ اظ ضټجطی ثٹزٴ ٲتٟبٸت چ٫ٹٶ٫ی ٲرتٯٝ، ټبی ظٲیٷٻ زض ضټجطی ٖٳٯ٧طز، ٸ ضټجطی 

 زض ذهٹل ضټجطی ٦ٻ ٖٳٹٲب، ٲٗٷی ٸ ٲٟٽٹٰ پیسا ٲی ٦ٷس. اٶت٣بزات اظ ثطذی ٸ ٲسیطیت یٗٷی) آٴ ثٻ

، ضٸاٶ٧بٸ آٲطی٧بیی زض ٪صقتٻ ٸ ًٖٹ ؾبث١ زاٶك٫بٺ پعق٧ی زاٶك٫بٺ Jules Massermanٲُبث١ ٶٓط 

Northwestem ضټجطاٴ ثبیس ؾٻ ٸْیٟٻ ضا اٶدبٰ زټٷس، ضټجط ٲی ثبیؿت ضٞبٺ اٞطاز تحت ضټجطی ذٹز ضا ،

ی٥ ؾبظٲبٴ اختٳبٖی ضا پسیس آٸضز ٦ٻ اٞطاز زض آٴ احؿبؼ اٲٷیت ٲی ٦ٷٷس ٸ  ٞطاټٱ ٦ٷس، ضټجط ثبیس

 «ټٳچٷیٵ ضټجط ثبیس ٲدٳٹٖٻ ای اظ اٖت٣بزات ٞطاټٱ آٸضز.

Management control can be defined as a systematic effort by business 

management to compare performance to predetermined standards, plans, or 

objectives in order to determine whether performance is in line with these 

standards and presumably in order to take any remedial action required to see 

that human and other corporate resources are being used in the most effective 

and efficient way possible in achieving corporate objectives. 

Also control can be defined as "that function of the system that adjusts 

operations as needed to achieve the plan or to maintain variation from system 

objectives within allowable limits" The control subsystem functions in close 

harmony with the operating system. The degree to which they interact depends 

on the nature of the operating system and its objectives. Stability concerns a 

system's ability to maintain a pattern of output without wide fluctuations. 

Rapidity of response pertains to the speed with which a system can correct 

variations and return to expected output. A political election can illustrate the 

concept of control and the importance of feedback. Each party organization 

campaign to get it candidate selected and the importance of feedback about the 

effectiveness of the campaign and about each candidate's changes to win. 

Depending on the nature of this feedback, certain adjustments in strategy 

and/or tactics can be made in an attempt to achieve the desired result. 

٦ٷتط٬ ٲسیطیتی ضا ٲی تٹاٴ ثٻ ٖٷٹاٴ ی٧ٻ تلاـ ؾیؿتٳبتی٥ تٹؾٍ ٲسیطیت ٦ؿت ٸ ٦بض ٖٳٯ٧طز ثب 

اؾتبٶساضز ټبی اظ پیف تٗییٵ قسٺ، ثطٶبٲٻ ټب ثب اټساٜ ثٻ ٲٷٓٹض تٗییٵ ایٷ٧ٻ آیب ٲُبث١ ایٵ اؾتبٶساضزټب 

الاظٰ اؾت ثطای ایٷ٧ٻ ٲكرم قٹز اؾت یب ٶٻ زض ٶٓط ٪طٞت. ټٳچٷیٵ ټسٜ زی٫ط، اٶدبٰ ټط٪ٹٶٻ ا٢ساٰ انلا 

ٲٷبثٕ اٶؿبٶی ثب ؾبیط ٲٷبثٕ ؾبظٲبٶی ثٻ ثٽتطیٵ ٶحٹ ٲٳ٥ ) ٲؤثطتطیٵ ٸ ٦بضاتطیٵ ضٸـ ثطای زؾتیبثی ثٻ 

 .اټساٜ ؾبظٲبٶی ٲٹضز اؾتٟبزٺ ٢طاض ٲی ٪یطٶس

ٶبٲٻ آٴ ٦بض٦طز ؾیؿتٱ ٦ٻ ٖٳٯیبت ضا ثٻ ٶحٹی تٷٓیٱ ٲی ٦ٷس ٦ٻ ثط»ټٳچٷیٵ ٦ٷتط٬ ضا ٲی تٹاٴ ثٻ ٖٷٹاٴ 

تٗطیٝ ٦طز ظیطا ؾیؿتٱ ٦ٷتط٬ زض « ټب ٲح١٣ قٹٶس ٸ یب اظ اټساٜ ؾیؿتٱ تب حس ٲدبظ ٞبنٯٻ ٪طٞتٻ قٹز
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 .ټٳبټٷ٫ی ٦بٲ٭ ثب ؾیؿتٱ ٖٳٯیبت ٲی ثبقس 

ٲیعاٴ تٗبٲ٭ ایٵ زٸ ؾیؿتٱ ثٻ ٲبټیت ؾیؿتٱ ٖٳٯیبت )ٖبٲ٭( ٸ اټساٜ آٴ ثؿت٫ی زاضز. ٲٷٓٹض اظ ثجبت 

حّٟ ی٥ اٮ٫ٹی ذطٸخی ثسٸٴ ٶٹؾبٶبت ٸؾیٕ ؾطٖت پبؾد ثٻ ؾطٖتی  ٖجبضت اؾت اظ تٹاٶبیی ؾیؿتٱ ثطای

 ٦ٻ ؾیؿتٱ ٲی تٹاٶس تٛییطات ضا انلاح ٦ٷس ٸ ثٻ ذطٸخی ٲٹضز اٶتٓبض ثبظ٪طزز اَلا٠ ٲی قٹز.

ی٥ اٶتربثبت ؾیبؾی ٲی تٹاٶس ٲٟٽٹٰ ٦ٷتط٬ ٸ اټٳیت ثبظذٹضز ضا ثٻ ذٹثی ٶكبٴ زټس، ټط حعة ی٥ 

ا تطتیت ٲی زټس تب ٦بٶسیسای ذٹز ضا ثٻ زضخٻ ٲٷترت ثطؾبٶس ٸ ایطٶبٲٻ ای ٲدٳٹٖٻ ٞٗبٮیت ټبی اٶتربثبتی ض

ضا ثطای اَلأ ضؾبٶی ثٻ ٖٳٹٰ ټٱ زض ٲٹضز ؾٹاث١ ٦بٶسیسا ٸ ټٱ ٲٷكٹض حعة تسٸیٵ ٲی ٦ٷس. ثب اٶعزی٥ 

قسٴ اٶتربثبت، ٶٓط ؾٷدی ټبی اٶتربثبتی ٲیعاٴ اثطثركی ٞٗبٮیت ټبی تجٯیٛبتی ټط ی٥ اظ احعاة ٸ قبٶؽ 

ټط ی٥ اظ ٦بٶسیسټب ضا ترٳیٵ ٲی ظٶٷس. ثؿتٻ ثٻ ٲبټیت ایٵ ثبظذٹضز، زض تلاـ ثطای زؾتیبثی ثٻ ٶتیدٻ  ثطز

 «ٲُٯٹة ثطذی انلاحبت اؾتطاتػی ثب تب٦تی٥ نٹضت ٲی ٪یطز.

A growing number of companies are finding that small - group discussions 

allow hem to develop healthier ways to think about work. People at all levels 

of the corporate structure are starting groups that meet weekly or monthly to 

talk over ways to make workplaces more ethical an just. 

Several factors must be present for small-group discussions to be successful 

First, it is important to put together the right group, Groups work best when 

they consist of people who have similar duties, responsibilities, and missions. 

This does not mean, however, that everyone in the group must think in 

lockstep. 

All participants should agree on the group's purpose. finding the right subject 

matter is essential. There are several ways to fuel the discussion: by using the 

company's mission statement, by finding readings on work and ethics by 

experts in the topic, or by analyzing specific workplace incidents that have 

affected the company or others like it. 11 the dynamics of the group should be 

balanced, and the discussion leaderd to overwhelm the conversation or the 

agenda. Groups work must not be allowed to overwhelm the conversant person 

is not always in charge. It is better to rotate the best when the same permeating 

and let that leader choose the material for discussion. 

تٗساز ضٸثٻ ضقسی اظ قط٦ت ټب، زضیبٞتٻ اٶس ٦ٻ ٲجبحثبت ٪طٸٺ ټبی ٦ٹچ٥، ثٻ آٶٽب اخبظٺ ٲی زټس. ٶب ثطای 

٦بض، ضاٺ ٸ ضٸـ ټبیكبٴ ضا ثٻ َٹض ؾلاٲت تطی تٹؾٗٻ زټٷس ٸ اٞطاز زض ټٳٻ ؾُٹح  ت٧ٟط ٸ تٗٳ١ زضثبضٺ

ټٟت٫ی خٯؿبتی ضا ٲی ٪صاضٶس تب  ؾبذتبض ی٥ قط٦ت، زض حب٬ ایدبز ٪طٸٺ ټبیی ټؿتٷس ٦ٻ ثٻ َٹض ٲبټبٶٻ ثب
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ٷس، ثحث زض ٲٹضز ضاٺ ٸ ضٸـ ټبیی ثطای ایٵ ٦ٻ ٲحیٍ ٦بضی ضا ثٻ ًٞبیی اذلا٢ی تط ٸ ٖبزلاٶٻ تط تجسی٭ ٦ٷ 

 ٸ ٪ٟت٫ٹ ٦ٷٷس.

ثطای ٲٹ٣ٞیت ٲجبحثبت ٪طٸٺ ټبی ٦ٹچ٥ ٲی ثبیؿت ٖٹاٲ٭ ٲتٗسزی ثیبٴ قٹز ٶرؿت، ایٵ ثؿیبض ٲٽٱ 

اؾت ٦ٻ ی٥ ٪طٸٺ زضؾت، زٸض ټٱ ٪طز آیٷس. ٪طٸٺ ټب ظٲبٶی ثٽتطیٵ ٖٳٯ٧طز ضا زاضٶس ٦ٻ قبٲ٭ اٞطازی ثبقٷس 

ٳبٰ اٞطاز ٪طٸٺ ثبیس زض ٲٹضز ټسٜ ٪طٸٺ، اتٟب٠ ٦ٻ ٸْبیٝ ٲكبثٽی زاضٶس ٸ ټٳیٵ َٹض ٲأٲٹضیت ټبی ٲكبثٻ، ت

ٶٓط زاقتٻ ثبقٷس. پیسا ٦طزٴ ٲٹيٹٔ زضؾت يطٸضی ٲی ثبقس. ضٸـ ټبی ٲتٗسزی ٸخٹز زاضز تب ثحث ضا 

ت٣ٹیت ٸ تحطی٥ ٦طزٴ اظ َطی١ اؾتٟبزٺ اظ ثیبٶیٻ ی قط٦ت، اظ َطی١ ذٹاٶسٴ ٸ ٲُبٮٗٻ ی ٦بض ٸ ٲجبٶی 

ب اظ َطی١ تدعیٻ ٸ تحٯی٭ اتٟب٢بت ٸ ٸیػ٪ی ټبی ٲحیٍ ٦بض ٦ٻ ثط اذلا٢ی تٹؾٍ ٦بضقٷبؾبٴ ټط ٲٹيٹٔ، ی

ضٸی قط٦ت تأثیط ٲی ٪صاضز یب ٲٹاضز ایٵ چٷیٷی زض ٶٽبیت، ٲی ثبیؿت پٹیبیی ٪طٸٺ ٲتٗبز٬ قٹز ٸ 

ؾطپطؾت ٲجبحثبت ٶجبیس ایٵ اخبظٺ ضا ثسټس ٦ٻ ٪ٟت٫ٹ ٸ زؾتٹض ٦بض خٯؿٻ ٶ٣ى قسٺ ٸ پبیٳب٬ قٹز. ی٥ 

ٯ٧طز ضا زاضز ٦ٻ ټٳبٴ ٞطز )ؾطپطؾت ٪طٸٺ ٲجبحثٻ(، ٲؿئٹ٬ زائٳی خٯؿة ٲجبحثٻ ٪طٸٺ ظٲبٶی ثٽتطیٵ ٖٳ

 ٶجبقس.

ثؿیبض ثٽتط اؾت ٦ٻ ضټجطی ٸ ؾطپطؾتی ٪طٸٺ ثطای ټط خٯؿٻ تٛییط ٦ٷس ٸ ؾطپطؾت ټط خٯؿٻ، ٲٹيٹٖبت 

 ٲٹضز ثحث ضا اٶتربة ٦ٷس.

Conflict within an organization is not always viewed as undesirable. In fact 

various managers have widely divergent ideas on the value that conflict can 

have. 

According to the traditional view of conflict, conflict is harmful to an 

organization Managers with this traditional view of conflict see it as their role 

in an organization to rid the organization of any possible sources of conflict. 

The interactionist view of conflict, on the other hand, holds that conflict can 

serve an important function in an organization by reducing complacency 

among workers and casuing positive changes to occur. Managers who hold an 

interactionist conflict may actually take steps to stimulate conflict within the 

organization. 

تًبز ٸ تٗبضو زضٸٴ ی٥ ؾبظٲبٴ، ټٳیكٻ ټٱ ٶبٲُٯٹة ٶیؿت. زض ح٣ی٣ت، ٲسیطاٴ ٲرتٯٝ، ثؿیبض ٲتٟبٸتی 

ٸ تٗبضو زضٸٴ ی٥ ؾبظٲبٴ، ټٳیكٻ ټٱ ٶبٲُٯٹة ٶیؿت. زض ح٣ی٣ت، ضا زضثبضٺ اضظقی ٦ٻ تٗبضو تًبز 

ٲبزیطاٴ ٲحٷبٜ، ثؿیبض ٲی تٹاٶس زاقتٻ ثبقس، زاضٶس. ثط َج١، زیس٪بٺ ؾٷتی ثٻ تًبز ٸ تٗبضو، ایٵ ٲٹيٹٔ 

ثطای ی٥ ؾبظٲبٴ ٲًط ٸ آؾیت ضؾبٴ اؾت ٲسیطاٶی ٦ٻ ایٵ زیس٪بٺ ؾٷتی ضا زاضٶس. ٶ٣ف ذٹز ضا زض ؾبظٲبٴ 
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 ٷس، ٦ٻ ؾبظٲبٴ ضا اظ ټط ٲٷجٗی ٦ٻ ایدبز ٦ٷٷسٺ تٗبضو ثیٵ اٞطاز اؾت، تٽی ٦ٷٷس.ایٵ ٲی زاٶ 

اظ َطٜ زی٫ط، زیس٪بٺ تٗبٲ٭ ٪طا زضثبضٺ تًبز ٸ تٗبضو، ثط ایٵ ثبٸض اؾت ٦ٻ تٗبضٜ ٲی تٹاٶس ثٻ ٖٷٹاٴ ی٥ 

 تطتیت ایٵ ثٻ. زټس ٲی اٶدبٰ اٴسٸْیٟٻ ٲٽٱ زض ؾبظٲبٴ ٖٳ٭ ٦ٷس ٸ آٴ ضا اظ َطی١ ٦بټف ضيبیت ٦بضٲٷ

 ف ضيبیت ٲٹخت ٲی قٹز تب زض آٶٽب تٛییطات ٲثجتی ایدبز قٹز.٦بټ ایٵ ثب ٦ٻ

ٲسیطاٶی ٦ٻ زیس٪بٺ تٗبٲٯی ثٻ ٲٹيٹٔ تٗبضو زاضٶس، اٲ٧بٴ زاضز ثٻ َٹض ٖبٲساٶٻ ٪بٰ ټبیی ضا زض خٽت 

 ثطاٶ٫یرتٵ تًبز زضٸٴ ؾبظٲبٴ ثطزاضٶس.

Even the best plans are rarely carried out without some problems. Good 

managers learn to deal with problems as they come up. They make decisions as 

they are needed and adjust plans when necessary. Flexible plans allow for 

several contingencies. Contingencies are events that might affect what you plan 

to do, but rarely are out of your control. For example, rain is a contingency that 

might affectt he success of an outdoor event. Trying to move indoors at the last 

minute could be a disaster. Therefore, your plan should include a "rain plan". 

An important part of dealing with contingencies is making sure that all your 

resources are not scheduled for use. You need to reserve some money and time 

for the unexpected. If you budget your money down to the last penny, you 

might not be able to take advantage of a bargain that you suddenly hear about. 

Similarly, if you schedule your time too tightly, you might not be able to deal 

with those "unexpected events" that always seem to happen. 

٪یطٶس حتی ثٽتطیٵ ثطٶبٲٻ ضا ټٱ ثٻ ٶسضت پیف ٲی آیس ٦ٻ ثسٸٴ ٲك٧٭ ٲح١٣ قٹٶس. ٲسیطاٴ ذٹثٻ یبز ٲی 

٦ٻ ټٳیٵ َٹض ٦ٻ ٲك٧لات ثٻ ؾٳت آٴ ټب ٲی آیٷس، ثب آٴ ضٸثٻ ضٸ قٹٶس. آٶٽب تهٳیٳبتی ضا اتربش ٲی ٦ٷٷس 

٦ٻ ایٵ ٲك٧لات، ٶیبظ ثٻ آٴ زاضٶس ٸ ثطٶبٲٻ ټبی انلاحی ضا زض نٹضت ٮعٸٰ تٷٓیٱ ٲی ٦ٷٷس. ثطٶبٲٻ ټبی 

٦ٻ ٲٳ٧ٵ اؾت پط ضٸی آٴ چٻ قٳب  ٲٷُٗٝ ثطای قطایٍ ٲرتٯٝ ٶٹقتٻ ٲی قٹٶس. ا٢تًبټب، اتٟب٢بتی ټؿتٷس

ثطٶبٲٻ ضیعی ٸیػٺ ٦طزٺ ایس، تأثیط ث٫صاضٶس. اٲب ثٻ ٶسضت پیف ٲی آیس ٦ٻ تحت ٦ٷتط٬ قٳب ٶجبقٷس. ثٻ ٖٷٹاٴ 

ٲثب٬، ثبضاٴ ی٥ ٲٹ٢ٗیت ٸ ا٢تًب اؾت ٦ٻ ٲٳ٧ٵ اؾت ثط ضٸی ٲٹ٣ٞیت ی٥ ضٸیساز ثیطٸٶی ٸ زض ټٹای آظاز 

ٴ ی٥ ضٸیساز زضٸٶی ثٻ ز٢ی٣ٽی آذط، ٲی تٹاٶس ٲرطة ٸ ثحطاٴ آٞطیٵ تأثیط ث٫صاضز. تلاـ ثطای خبثٻ خب ٦طز

 ټٱ ثبقس.« ثبقس. ثٷبثطایٵ ثطٶبٲٻ ی قٳب ثبیس قبٲ٭ ی٥ ثطٶبٲٻ ثبضـ ثبضاٴ

ی٥ ثرف ٲٽٱ ؾط ٸ ٦بض زاقتٵ ثب اٞتًبټب، حهٹ٬ اَٳیٷبٴ اظ ایٵ اؾت ٦ٻ ټٳٻ ٲٷبثٕ ٲٹخٹز ثطای اؾتٟبزٺ 

ٰ اؾت اؾت تب ٲ٣ساضی پٹ٬ ٸ ظٲبٴ ثطای ٲٹاضز ٚیطٲٷتٓطٺ، شذیطٺ ٸ ضظضٸ ٸ ظٲبٴ ثٷسی، زض٪یط ٶكسٺ اٶس. لاظ

قسٺ زاقتٻ ثبقیس. ا٪ط قٳب ثٹزخٻ ذٹز ضا تب آذطیٵ ضیبٮف ثطٶبٲٻ ضیعی ٦ٷیس. ٲٳ٧ٵ اؾت ٢بزض ٶجبقیس، تب اظ 
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ظٲبٶتبٴ ٲٷبٕٞ حبن٭ اظ ٲٗبٲلاتی ٦ٻ ثٻ َٹض ٶب٪ٽبٶی پیف ٲی آیٷس، ثٽطٺ ٲٷس قٹیس، ثٻ َٹض ٲكبثٻ، ا٪ط قٳب  

ضا ثٻ نٹض ذیٯی ٞكطزٺ ای ظٲبٶجٷسی ٦ٷیس، ٲٳ٧ٵ اؾت ٶتٹاٶیس تب ثب آٴ زؾتٻ اظ ضذسازټبی ٚیط ٲٷتٓطٺ ٦ٻ 

 ټٳیكٻ ٲٳ٧ٵ اؾت اتٟب٠ ثیٟتٷس، ضٸ ثٻ ضٸ قٹیس ٸ زؾت ٸ پٷدٻ ٶطٰ ٦ٷیس.

Investors are a heterogeneous group in many ways. For example, they may 

differ with respect to tastes or preferences, wealth, beliefs, access to financial 

information, and skill in interpreting financial information. In general the 

demand for information will be a function of the investor's wealth, tastes (for 

example: attitudes toward risk), and beliefs about the future. Because these 

attributes differ across investors, their demand for financial information can 

also naturally differ. In addition investors may also differ in their access and 

ability to interpret financial information. As a result, the information demands 

of professional users, such as the financial and information intermediaries, may 

differ from that of nonprofessional users, such as individual or non-institutional 

investors. 

ٲی ثبقٷس. ثطای ٲثب٬، آٶٽب ثط حؿت شائ٣ٻ یب ؾطٲبیٻ ٪صاضاٴ ثٻ ق٧٭ ټبی ٪ٹٶب٪ٹٶی ی٥ ٪طٸٺ ٶبټٳ٫ٵ 

تطخیحبت، ثطٸت، ثبٸضټب، زؾتطؾی ثٻ اَلاٖبت ٲبٮی، ٸ ٲٽبضت تٟؿیط اَلاٖبت ٲبٮی ثب ی٧سی٫ط تٟبٸت زاضٶس. 

ایٵ ٖٹاٲ٭ ٲی تٹاٶس ثط ت٣بيبی آٶٽب ثطای اَلاٖبت ٲبٮی تأثیط ث٫صاضز. زض ٦٭ ت٣بيب ثطای اَلاٖبت تبثٗی اظ 

صاض، شائ٣ٻ )ٲبٶٷس ٶحٹٺ ٶ٫طـ ٶؿجت ثٻ ضیؿ٥( ٸ ثبٸضټبی اٸ زض ٲٹضز آیٷسٺ اؾت. ثٻ ثطٸت ٞطز ؾطٲبیٻ ٪

زٮی٭ ایٷ٧ٻ ایٵ ٶ٫طـ ټب زض ثیٵ ؾطٲبیٻ ٪صاضاٴ ٲتٟبٸت اؾت ت٣بيبی آٶٽب ثطای اَلاٖبت ٲبٮی ٶیع َجیٗتب 

ض٪عاضاٴ ٲبٮی ٸ اٲ٧بٴ زاضز ٲتٟبٸت ثبقس. زض ٶتیدٻ، ت٣بيبی اَلاٖبتی ٦بضثطاٴ حطٞٻ ای ٶٓیط ٸاؾُٻ ټبی ٦ب

اَلاٖبتی ثب ت٣بيبی ٦بضثطاٴ ٚیط حطٞٻ ای ٶٓیط ؾطٲبیٻ ٪صاضاٴ ذهٹنی ٸ ٚیطٶٽبزی )ٚیط ؾبظٲبٶی( تٟبٸت 

 .زاضز

One important point is that NPV analysis is a superior capital be technique In 

fact, because the NPV approach uses cash flows rather than or capital 

budgeting ws rather than profits uses all cash flows, and discounts the cash 

flows properly, it is hard to find theoretical fault with it. However our 

conversations with practical business people we hear the phrase "a false sense 

of security"frequently. These people point out what the documentation for 

capital budgeting proposals is often quite impressive. 

Cash flows are projected down to the last thousand dollars(or even the last 

dollar). opportunity costs and side effects are handled quite properly. Sunk 

costs are ignored also quite properly. When a high net present value (NPV) 

appears at the bottom, one's temptation is to say yes immediately. Nevertheless, 

www.gonitro.com
35

https://rootdma.ir/
https://rootdma.ir/


 مدیریت  عمومی متون دو زبانه

 

 

32 

 the projected cash flow often doesn't go on met in practice, and the firm ends 

up with a money loser. 

یب ټٳبٴ تحٯی٭ اضظـ ٞٗٯی ذبٮم( ثٻ ٖٷٹاٴ ی٥ ت٧ٷی٥  NPV ) ی٧ی اظ ٶ٧بت ٲٽٱ آٴ اؾت ٦ٻ تحٯی٭

، اظ خطیبٴ ټبی ٶ٣س ثٻ خبی ؾٹز NPV ثطتط زض ثٹزخٻ ثٷسی ؾطٲبیٻ ٲی ثبقس. زض ٸا٢ٕ اظ آٶدبیی ٦ٻ ضٸـ

 ط ٢طاض ٲی زټس ٸ آٶٽب ضا ثٻقط٦ت اؾتٟبزٺ ٲی ٦ٷس ٸ ٶیع ثٻ ذبَط ایٷ٧ٻ تٳبٰ خطیبٴ ټبی ٶ٣س ضا ٲسٶٓ

یٵ ثٻ ؾرتی ٲی تٹاٴ اظ آٴ ایطاز زض ی٥ ٪ٟت. ثب ا ح ز ٦ٯٳبت ٲب ثب ثٷبثطا ٦ٷس، ٲی تٷعی٭ ٲٷبؾتای  قیٹٺ

اٞطازی ٦ٻ ٦ؿت ٸ ٦بض ٖٳٯی زاضٶس، ٲب ٚبٮجب ایٵ ٖجبضت ضا ٲی قٷٹیٱ احؿبٴ اٮٳیط اٲٷیت ٶبزضؾت، ایٵ اٞطاز 

 خطیبٴ. اؾت ثطاٶ٫یع تحؿیٵ ۔ٽبزی ثٹزخٻ ثٷسی ؾی ټب ثٻ ٞبٲی ٪ٹیٷس، ٲؿتٷس ؾبظی َطح ټبی پیكٷ

( ټعیٷٻ ټبی ٞؿت اظ زؾت ضٞتٻ ٸ اثطات خبٶجی ثٻ َطظ ضتب آذطیٵ ټعاض زلاض )ٸ حتی آذطیٵ زلا ٶ٣س ټبی

ټعیٷٻ ټبی ٪ٱ قسٺ ٸ اظ ٢ٯٱ اٞتبزٺ( ٶیع  ٲٷبؾجی ثُٹض ٦بٲ٭ زض ٶٓط ٪طٞتٻ ٲی قٹٶس. ټعیٷٻ ټبی ٚط٠ قسٺ

ِ ٶٳی قٹٶس. ټٷ٫بٲی ٦ٻ اضظـ ٞٗٳی ذبل ٖبزات پطٸغٺ ای ثب ی٥ ض٢ٱ ٲثجت ثعض٨ زض زض ٲحبؾجبت ٮحب

پبییٵ خسٸ٬ ٶكبٴ زازٺ ٲی قٹز، ټٳسضزی ٸ زض ؾٻ قٷجٻ زض ثلاٞبنٯٻ آٴ پطٸغٺ ضا تأییس ٲی ٦ٷس. ثب ایٵ 

 ت٫یٸضق٧ؿ ثب قط٦ت ٦بض ٸ ٶساقتٷس، پیٹ ٲی ٸ٢ٹٔ ےحب٬، ٚبٮجب زض ٖٳ٭ خطیبٴ ټبی ٶ٣بز ٲٹضز اٶتٓبض ٤

 .ضؾس ٲی اتٳبٰ ثٻ ٲبٮی

Cost structure refers to the relative proportion of fixed versus variable costs 

that a company incurs. Cost structure can have a significant effect on 

profitablility. For example, computer equipment manufacturer Cisco System 

has substantially reduced its fixed costs by choosing to outsource much of its 

production. While this makes Cisco less susceptible to economic swings, it has 

also reduced its ability to experience the incredible profitablility that it used to 

have during economic booms. 

The choice of cost structure must be carefully considered. There are many 

ways that companies can influence their cost structure. For example, by 

acquiring sophisticated robotic equipment, many companies have reduced use 

of manual labor. Similarly, some brokerage firms, such as "E-Trade", have 

reduced their reliance on human brokers and have instead invested heavily in 

computers and online technology. In so doing, they have increased their 

reliance on fixed costs (through depreciation on the robotic equipment or 

computer equipment and reduced their reliance on variable costs (the variable 

employee labor cost) 

ؾبذتبض ثٽبی تٳبٰ قسٺ )یب ؾبذتبض ٢یٳت تٳبٰ قس..( ثٻ تٷبؾت ٶؿجی ٢یٳت تٳبٰ قسٺ ثبثت ٸ ٲتٛیطی ٦ٻ 

تٳبٰ قسٺ ٲی تٹاٶس تأثیط ٢بث٭ تٹخٽی ثط ی٥ قط٦ت ٲتحٳ٭ ٲی قٹز اَلا٠ ٲی ٪طزز. ؾبذتبض ٢ؿٳت 
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ضا زض ٲ٣بث٭ ٶٹؾبٶبت « Cisco»ؾٹزآٸضی زاقتٻ ثبقس. ثطای ٲثب٬ ی٥ ؾبظٶسٺ تدٽیعات ٦بٲپیٹتطی ٲث٭  

ا٢تهبزی ٦ٳتط ٲی ٦ٷس، اظ ؾٹیی تٹاٶبیی اٸ ضا ٶیع زض ثطذٹضزاضی اظ ؾٹز آٸضی ټبی ٚیط ٢بث٭ تهٹضی ٦ٻ زض 

٦بټف زازٺ اؾت اٶتربة تط٦یت ؾبذتبض ٢یٳت تٳبٰ قسٺ ثبیس ثٻ ز٢ت َٹ٬ ضٸٶ١ ا٢تهبزی تدطثٻ ٲی ٦طز، 

ٲٹضز تٹخٻ ٢طاض ث٫یطز، ضاٺ ټبی ثیكٳبضی ٸخٹز زاضز ٦ٻ قط٦ت ټب ٲی تٹاٶٷس ؾبذتبض ثٽبی تٳبٰ قسٺ ذٹز 

ضا تحت تأثیط ٢طاض زټٷس. ثطای ٲثب٬، اظ َطی١ ذطیس تدٽیعات پیچیسٺ ضٸثبتی، ثؿیبضی اظ قط٦ت ټب اؾتٟبزٺ 

طٸی اٶؿبٶی ذٹز ضا ٦ٻ زض قط٦ت ټبی ٦بضټبی زؾتی ٸ ثسی اٶدبٰ ٲی زازٶس، ٦بټف زازٺ اٶس، ثٻ ټٳیٵ اظ ٶی

، ات٧ب ثط ٦بض٪عاضاٴ ذٹز ضا ٦بټف زازٺ ٸ زض ٲ٣بث٭  E - Trade ق٧٭، ثطذی ٲٹؾؿبت ٦بض٪عاضی ٶٓیط

زازٺ اٶس. ثب اٶدبٰ ایٵ ؾطٲبیٻ ٪صاضی ؾٷ٫یٷی زض ٦بٲپیٹتطټب ٸ ت٧ٷٹٮٹغی ٲسضٴ )یب ثٻ ضٸظ( اَلاٖبتی اٶدبٰ 

٦بض آٶٽب ات٧ب ذٹز ضا ثط ثٽبی تٳبٰ قسٺ ثبثت اٞعایف زازٺ )اظ َطی١ اؾتٽلا٤ تدٽیعات ضٸثبتی یب تدٽیعات 

٦بٲپیٹتطی( ٸ ت٧یٻ ذٹز ثط ٢یٳت تٳبٰ قسٺ ٲتٛیط )٢یٳت تٳبٰ قسٺ ٦بض ٦بضٲٷساٴ ٲتٛیط( ذٹز ضا ٦بټف 

 زازٺ اٶس.

Quality management is a recent phenomenon. Advanced civilizations that 

supported the arts and crafts allowed clients to choose goods meeting higher 

quality standards than normal goods. In societies where art and craft and 

craftsmanship were valued one of the responsibilities of a master craftsman 

(and similarly for artists) was to lead their studio, train, and supervise the work 

of their craftsman and apprentices. The master craftsman set standards, 

reviewed the work of others and ordered rework and revision as necessary. One 

of the limitations of the craft approach was that relatively few goods could be 

produced; on the other hand an advantage was that each item produced could 

be individually shaped to suit the client. This craft based approach to quality 

and the practices used were major inutility management was created as a 

management science. 

ٲسیطیت ٦یٟیت ی٥ پسیسٺ ٲٗبنط اؾت. تٳسٴ ټبی پیكطٞتٻ زاضای نٷبیٕ زؾتی، ثٻ ٲكتطیبٴ ذط اخبظٺ 

ٲی زازٶس ٦بلاټبیی ضا اٶتربة ٦ٷٷس ٦ٻ ٶؿجت ثٻ ٦بلاټبی ٲٗٳٹٮی اظ اؾتبٶساضز ٦یٟی ثبلاتطی ثطذٹضزاض 

٦ٻ ثٻ ټٷط ٸ نٷبیٕ زؾتی ٸ ٲٽبضت ټبی ٸاثؿتٻ ثٻ آٴ اضظـ زازٺ ٲی قس. ی٥ ٲؿئٹٮیت  ثٹزٶس. زض خٹاٲٗی

اؾبتیس نٷبیٕ زؾتی )ٸ ثٻ َٹض ٲكبثٻ ټٷطٲٷساٴ ایٵ ثٹز ٦ٻ ٦بض٪بٺ ذٹز ضا ثطای ؾطپطؾتی ٦بض٪طاٴ ٸ 

طضؾی ٢طاض زؾتیبضاٴ ذٹز ټسایت ٦ٷٷس. اؾتبیس نٷبیٕ زؾتی اؾتبٶساضزټب ضا ٸيٕ ٦طزٺ، ٦بض زی٫طاٴ ضا ٲٹضز ث

زازٺ ٸ زض نٹضت ٮعٸٰ ت٧طاض ثبظٶ٫طی ضا تٹنیٻ ٲی ٦ٷٷس. ٲحسٸزیت ټبی ضٸی٧طز ٦بض٪بټی ایٵ اؾت ٦ٻ 

٦بلاټبی ٶؿجتب ٦ٳی ٲی تٹاٶٷس تٹٮیس قٹٶس. اظ َطٜ زی٫ط ی٥ ٲعیت ایٵ ثٹز ٦ٻ ټط ٦بلای تٹٮیس قسٺ ٲی 

ایٵ ضٸی٧طز ٪بټی ٶؿجت ثٻ  تٹاٶؿت ثٻ نٹضت ؾٟبضقی ثٻ ق٧ٯی زض آیٷس ٦ٻ ٲٹضز ؾٯی٣ٻ ٲكتطی ثبقس.

ٲ٣ٹٮٻ ٦یٟیت ٸ ٞٗبٮیت ټبی نٹضت ٪طٞتٻ ٸضٸزی ټبی انٯی ثٻ قٳبض ٲی آیٷس. ټٷ٫بٲی ٦ٻ ٲسیطیت 

 ٦یٟیت ثٻ ٖٷٹاٴ ی٥ ٖٯٱ ٲسیطیتی ایدبز ٪طزیس.
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 During the industrial revolution, the importance of craftsmen was diminished 

as mass production and repetitive work practices were instituted, the aim was 

to produce large numbers of the same goods. The first proponent in the US for 

this approach was EH Whitney who proposed(interchangeable parts 

manufacture for muskets, hence producing the identical component sand 

creating a musket assembly line. the next step forward was promoted by 

several people including Fredrick Taylor an industrial engineer who sought to 

improve industrial efficiency. He is sometimes called "the father of scientific 

management." he was one of the intellectual leaders of the efficiency 

movement and part of his approach laid a further foundation for quality 

management, including aspects like standardization and adopting improved 

practices. Henry Ford also was important in bringing process and quality 

management practices into operation in his assembly lines.in Germany Karl 

Friedrich Benz, often called the inventor of motor car, was pursuing similar 

assembly and production practices, although real mass production was properly 

initiated in Volkswagen after world war two. From this period on wards North 

American companies focused predominantly upon production against lower 

cost with increased efficiency. 

ثٻ  اٶ٣لاة نٷٗتی، اټٳیت پیكٻ ٸضاٴ ټٳطاٺ ثب ٶٽبزیٷٻ قسٴ تٹٮیس اٶجٹٺ ٸ ضٸـ ټبی ٦بضی ت٧طاضپصیط ضٸ

 اٞٹ٬ ٪صاقت.

 Eliټسٜ تٹٮیس تٗساز ظیبزی اظ ٦بلاټبی ٲكبثٻ ثٹز ٸ ٶرؿتیٵ ٞطزی ٦ٻ زض آٲطی٧ب ایٵ ٧ٞط ضا پیبزٺ ٦طز  

Whitney  ثٹز ٦ٻ تٹٮیس ٢ُٗبت ٢بث٭ تٗٹیى ضا ثطای تٟٷ٩ ٲٹضز پیكٷٽبز ٢طاض زاز ٸ ثٻ ایٵ تطتیت ٢ُٗبت

. ٪بٰ زی٫ط ضٸ ثٻ خٯٹ تٹؾٍ اٞطاز ٪ٹٶب٪ٹٶی اظ ی٧ؿبٶی ضا تٹٮیس ٦طز ٦ٻ ثٻ ذٍ تٹٮیس تٟٷ٩ ٲٷدط ٪طزیس

، ی٥ ٲٽٷسؼ نٷبیٕ، ٦ٻ ټسٞف ثٽجٹز ٦بضائی نٷٗتی، پیٳٹزٺ قس. ٸی ٪بټب Fredreick Taylorخٳٯٻ 

ٶبٲیسٺ ٲی قٹز. اٸ ی٧ی اظ ضټجطاٴ ٧ٞطی خٷجف ٦بضایی ثٹز ٸ ثرف ټبیی اظ ضٸی٧طز « پسض ٲسیطیت ٖٯٳی»

یت ٶٽبز، ٦ٻ اظ آٴ خٳٯٻ خٷجٻ ټبی اؾتبٶساضز ؾبظی ٸ ث٧بض٪یطی ٸی ثٷیبٴ ٞطاتطی ضا ثطای ٲسیطیت ٦یٟ

ٶیع زض اخطایی ؾبذتٵ ٲ٣بټیٱ ٲسیطیت ٞطایٷس ٸ ٲسیطیت ٦یٟیت  Henry Fordضٸـ ټبی ثٽجٹز یبٞتٻ اٶس. 

٦ٻ اٚٯت اظ اٸ ثٻ  Karl Friedrich Benz |زض ذُٹٌ ٲٹٶتبغ ٦بضذبٶٻ ذٹز ٶ٣ف ٲٽٳی زاقت. زض آٮٳبٴ 

ٸ یبز ٲی قٹز، ضٸـ ټبی تٹٮیس ٸ ٲٹٶتبغ اٲتٷبثٽی ضا ثٻ ٦بض ٲی ثطز ا٪طچٻ ٦ٻ تٹٮیس اٶجٹٺ ٖٷٹاٴ ٲرتطٔ ذٹزض

ثٻ ٲٗٷی ٸا٢ٗی زض قط٦ت ٞٹٮ٧ؽ ٸا٪ٵ پؽ اظ خٷ٩ خٽبٶی زٸٰ نٹضت ٪طٞت. اظ ایٵ زٸضٺ ثٻ ثٗس قط٦ت 

 .ټبی آٲطی٧بی قٳبٮی ٖٳستب ثط تٹٮیس ثب ټعیٷٻ ٦ٳت ؾط ٸ ٦بضایی ثیكتط ٲتٳط٦ع قسٶس

Walter A.Shewhart made a major step in the evolution towards quality 

management by creating a method for quality control for production, using 

statistical methodsfirst proposed in 1924, this became the foundation for his 
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 ingoing work on statistical quality control. W.Edwards Deming later applied 

statistical process control methods in the United States during second World 

War, thereby successfully improving quality in the manufacture of munitions 

and other strategically important products. 

ایدبز ضٸقی ثطای ٦ٷتط٬ ٦یٟیت تٹٮیس ثب اؾتٟبزٺ اظ ضٸـ ټبی آٲبضی زض ؾب٬ ٸاٮتط اؾچٹاضت ثب پیكٷٽبز 

، ٪بٰ ٖٳسٺ ای زض ٲؿیط تحٹ٬ ٲسیطیت ٦یٟیت ثطزاقت. ایٵ ذٹز ثؿتطی قس ثطای ٦بضټبی ثٗسی اٸ 1924

زض ظٲیٷٻ ٦ٷتط٬ ٦یٟیت آٲبضی، ثٗسټب ازٸاضز زٲیٷ٩ زض َی خٷ٩ خٽبٶی زٸٰ زض آٲطی٧ب ضٸـ ټبی ٦ٷتط٬ 

تؿٯیحبت   بی آٲبضی ضا ثٻ ٦بض ٪طٞت ٦ٻ ثٻ ٸؾیٯٻ آٶٽب ثٻ نٹضت ٲٹ٣ٞیت آٲیعی ٦یٟیت ضا زض تٹٮیسٞطایٷسټ

 ٸ ؾبیط ٦بلاټبی اؾتطاتػی٥ ٸ حبئع اټٳیت، ثٽجٹز ثركیس.
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 Acquisition ا٦تؿبة 

 Bonus پبزاـ

 Bureaucracy پٹضٸ٦طاؾی

 Channenge چبٮف

 Classical Management ٲسیطیت ٦لاؾی٥

 Conventional Managerial Wisdom طیتیذطز؟؟؟ ٲسی

 Coordination ټٳبټٷ٫ی

 Creative Goals اټساٜ ذلا٢یت

 Department ثرف، ازاضٺ

 Effective Executive ٲسیط ٲؤثط

 Innovation ٶٹآٸضی

 Management Functions ٸْبیٝ ٲسیطیت

 Manuafacture تٹٮیس )٦طزٴ(

 Open System ؾیؿتٱ ثبظ

 Pricing ٪صاضی ٢یٳت

 Career Advancement ای پیكطٞت حطٞٻ

 Chief ضئیؽ

 Controlling ٦ٷتط٬
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 Efficiency ٦بضایی 

 Evaluating اضظیبثی

 External ذبضخی

 General Mnager ٲسیط ٦٭

 Hire اؾترساٰ ٦طزٴ

 Leader ضټجط

 Liaison ضاثٍ

 Management ٲسیطیت

 Management Function ٸْبیٝ ٲسیطیت

 Management Levels ؾُٹح ٲسیطیت

 Middle Managers ٲسیطاٴ ؾیبؾی

 Monitor ٦ٷٷسٺ ٶٓبضت

 Negotiator ٲصا٦طٺ ٦ٷٷسٺ

 Opportunity ٞطنت

 President ضئیؽ، ؾطپطؾت

 Productivity ٸضی ثٽطٺ

 Supervisor ؾطپطؾت

 Top Mnagers ٲسیطاٴ ٖبٮی
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  Vice – President ٲٗبٸٴ 

 Vacancy ٲح٭ ذبٮی پؿت ـ پلاتهسی

 Vigorously ٢ٹی ـ ٶیطٸٲٷس

 Worthwhile اضظٶسٺ

 Withdrawal ٪یطی ـ تط٤ ٪ٟتٵ ـ پؽ ٪طٞتٵ  ٦ٷبضٺ

 Yield ثٳط زازٴ ـ ثبظزٺ

 Zeal قٹ٠، حطاضت

 Stultify ذٷثی ٦طزٴ 

 Stock grand اٲتیبظ ـ ؾٽٱ

 Self – assertion اْٽبض ٸخٹز

 Sake زٮی٭، ٲٷٓٹض

 Transaction ٲٗبٲٯٻ

 Tentative آظٲبیكی 

 Tutelage ؾطپطؾتی

 Terminating پبیبٴ ضؾبٶسٴ ـ ذبتٳٻ زازٴ ثٻ

 Turn over تط٤ ذسٲت

 Trait ٸیػ٪ی

 Transitory ٶبپبیساض ـ ٞبٶی ـ ظٸز٪صض
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 Ultimate ثبلایی ـ ٶٽبیی 

 Unilaterally ی٧ؿٹیٻ ـ ی٥ خبٶجٻ

 Unduly خٽت ذٹز ـ ثی ثی

 Verifiable ٢بث٭ ضؾیس٪ی ـ ٢بث٭ اثجبت 

 Vocational خٗٯی

 Vital حؿبثی ـ ٸاخت

 Redundant ظایس ـ ظیبزی

 Relating ٶ٫بٺ زاقتٵ ـ حّٟ ٦طزٴ

 Restrain ٲٽبض ٦طزٴ ـ خٯٹ٪یطی ٦طزٴ

 Reserve شذیطٺ ٦طزٴ

 Royalty اٮتأٮیٝ ح١ اٲتیبظ ـ ح١

 Social audi ثبظضؾی ـ ضؾیس٪ی ـ اضظیبثی اختٳبٖی

 Specialization ترهم قٛٯی

 Supervisor ٶبْط

 Spontaneously اذتیبض ذٹز ثٻ ذٹز ـ ثی

 Subsequent ٲتٗب٢ت ـ ثٗسی

 Sector ثرف ـ ٶبحیٻ

 Stagnation ض٦ٹز ـ ایؿتبیی
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 Slack time ظٲبٴ ـ ٞطخٻ 

 Steer ضاٶسٴ ـ ټسایت ٦طزٴ ـ ٢ٹی

 Increment ٲتهسی ـ قبٚ٭

 Successor ٲ٣بٰ ـ خبٶكیٵ ٢بئٱ

 Supernatant ؾطپطؾت

 Seniority اضقسیت ـ ؾبث٣ٻ ٦بض

 Substantially اؾبؾی ـ ٢بث٭ تٹخٻ 

 Propensity ٪طایف ـ تٳبی٭

 Peripheral ذبضخی ـ ٸاثؿتٻ ثٻ ٲحیٍ 

 Peer ټٳ٧بض

 Permissible ٲدبظ

 Perpetuity زٸاٰ ـ ټٳیك٫ی

 population خٳٗیت 

 revenue ٲٷٟٗت ـ ؾٹز

 recession ثحطاٴ ا٢تهبزی ـ ض٦ٹز

 overhead cost ټعیٷٻ ؾطثبض

 Occasional اتٟب٢ی

 Priority ح١ ت٣سٰ ـ ثطتطی
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 Polycentric چٷس ٲط٦عی 

 Privilege اٲتیبظ ـ ح١ ٸیػٺ 

 Primacy ثطتطی

 Pervasiveness ٞطا٪یطی

 Precede ٲ٣سٰ ثٹزٴ

 Predominant ٚبٮت ـ ٖٳسٺ

 Preliminary ٲ٣سٲبتی ـ اٸٮیٻ

 President ٲسیطٖبٲ٭

 Portfolio ٲدٳٹٖٻ ؾٽبٰ

 Persuasiveness تأثیط٪صاض ثٹزٴ 

 Product division manager ٲسیط ثرف تٹٮیس

 Preference ٲعیت ـ ثطتطی

 Precise ٲٗیٵ ـ ز٢ی١

 Pooling قطی٥ قسٴ

 Proficiency ٲٽبضت ـ ترهم

 Merit قبیؿت٫ی

 Mingle زض ټٱ آٲیرتٵ ـ ثٽٱ پیٹؾتٵ

 Negotiate ٲصا٦طٺ ٦طزٴ
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 Noteworthy ٢بث٭ تٹنیٝ ـ ثباضظـ 

 Nationwide ؾطاؾط ٦كٹض

 Novice زؾتٻ ـ ثبظٺ ٦بض

 Nullifying ـ ٮٛٹ ٦طزٴٞطنتی ٦طزٴ 

 Oral اتٟب٢ی

 Obstruction ثلاٲبٶٕ

 Objection ٲربٮٟت ٦طزٴ

 Obligation ٸْیٟٻ

 Inventory ٞٽطؾت اٲٹا٬ ـ ٲٹخٹزی

 Investee ٪صاض ؾطٲبیٻ

 Indifference ٖلا٫٢ی ثی

 Intimacy نٳیٳیت

 Justify تٹخیٻ ٦طزٴ ـ ح١ زازٴ )ثٻ(

 Legislate ٢بٶٹٴ ٸيٕ ٦طزٴ

 Loath ٸاٰ ـ ٢طو

 Lateral ا٣ٞی 

 Latitude آظازی ٖٳ٭ ٸ ٧ٞط

 Layout َطح ـ چیسٲبٴ
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 Loss يطض ٸ ظیبٴ 

 Grave – yard shift قیٟت قت

 Hamper ٲرت٭ ٦طزٴ ـ ٲبٶٕ قسٴ

 Haphazard اتٟب٢ی

 hoarding احت٧بض ٦طزٴ

 Holding company ٪صاضی قط٦ت ٲط٦عی ـ قط٦ت ؾطٲبیٻ

 Involvement ٪طٞتبضی ـ ٞكبض ٲبٮی ـ زض ثط ٪طٞتٵ

 Implement اٶدبٰ زازٴ ـ ایٟب ٦طزٴ

 Ingenuity ٲٽبضت ـ ٶجٹ٘

 Impetus اٶ٫یعٺ

 Indispensable يطٸضی ـ ٸاخت

 Divergent اٶكٗبة

 Divergo ٲٷكٗت قسٴ

 Disbursement ټعیٷٻ ـ ذطج

 Dignity ضتجٻ ـ ٲ٣بٰ ـ ثعض٪ی ـ ټیجت

 Discrepancy تٟبٸت ـ اذتلاٜ

 Dispute ثحث ـ خسا٬

 Detachment ساؾبظیت٧ٟی٥ ـ خ
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 Dogmatic ٢بَٕ ـ آٲطاٶٻ 

 Disband ٲٷح٭ ٦طزٴ 

 Dedicate ٸ٢ٝ ٦طزٴ ـ اذتهبل زازٴ

 Entrust ٸا٪صاض ٦طزٴ ـ ؾپطزٴ ـ تٟٹیى ٦طزٴ

 Ethic انٹ٬ اذلا٢ی

 Expense ذطج ـ ټعیٷٻ

 Encompass زضثط ٪طٞت ـ قبٲ٭ ثٹزٴ 

 Exclusively ٲٷحهط ثٻ ٞطز

 Evaluate اضظیبثی ٦طزٴ ـ ؾٷدیسٴ

 Establish ثٷیبٴ ٶٽبزٴ ـ ثط٢طاض ٦طزٴ

 Elicit زضآٸضزٴ ـ ثیطٸٴ ٦كیسٴ اَلاٖبت

 Consult ثجٹت ٦طزٴ

 competent قبیؿتٻ ثب نلاحیت

 Confront ٲٹاخٻ قسٴ ـ ضٸثطٸ قسٴ

 chaos ټطج ٸ ٲطج

 Clash ثطذٹضز ـ تهبزٰ

 Colleague ټٳ٧بض

 Clerical زٞتطی
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 Conservation حٟبْت ـ ٶ٫ٽساضی 

 Capital turnover طٲبیٻ٪طزـ ؾ

 Contentment ضيبیت

 Conduct ټسایت ٦طزٴ ـ اٶدبٰ زازٴ

 Advertising آ٪ٽی ـ اٖلاٴ

 Ry – Predicts ٲحهٹلات ٞطٖی

  Government Regulation ٲ٣طضات زٸٮت 

 Impact Assessment Matrix ٲبتطیؽ اضظیبثی اثط

 Impacts اثطات، تأثیطات

 Search خؿتدٹ، ثطضؾی، تح٣ی١

 Resource ٷجٕٲ

 Unemployment ثی٧بضی

 Career Ladder ٶطزثبٴ ٲؿیط تط٢ی

 Lateral Movement حط٦ت ا٣ٞی 

 Novice ٦بض ٲجتسی، تبظٺ

 Preparation آٲبز٪ی

 Production تٹٮیس

 Trial آظٲٹٴ، آظٲبیف
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 Accommodating اٶُجب٠ 

 Bargaining Power ظٶی ٢سضت خبٶٻ

 Cognitive Conflict تٗبضو قٷبذتی

 Competition ٢بثتض

 Conflict تٗبضو

 Devil's Advocate ٲربٮٝ

 Forcing اخجبض

 Homogenize ټٳ٫ٹٴ ٶٳٹزٴ

 Individual Dominance تؿٯٍ ٞطزی

 Innate Values اضظقٽبی شاتی

 Integration ازٚبٰ، اٶؿدبٰ

 Non – Programmable Decisions ضیعی ٶكسٺ تهٳیٳبت ثطٶبٲٻ

 Pay – Offs پیكبٲسټب، ٶتبیح

 Pessimist's Model ٲس٬ ثسثیٷبٶٻ

 Problem Diagnosis تكریم ٲؿأٮٻ

 Problem Identification قٷبؾبیی ٲؿأٮٻ

 Procedures ټب ضٸیٻ

 Relative Frequency ٞطاٸاٶی ٶؿجی
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 Rules ٢ٹاٶیٵ 

 Symptoms ټب، ٖلائٱ ٶكبٶٻ

 Technical ٞٷی 

 Uncertainty ٖسٰ اَٳیٷبٴ

 Analytical تحٯیٯی

 Creativity ذلا٢یت

 Devil's Advocate ٲربٮٝ

 Feasibility پصیطی اٲ٧بٴ

 Approximate ترٳیٵ ظزٴ

 Configuration ق٧٭

 Content ٲحتٹی، ٪ٷدبیف

 Conversation تجسی٭ 

 Division of Labor ت٣ؿیٱ ٦بض

 Flow – Diagram Chart چبضت ٶٳٹزاض خطیبٶی

 Intermittent Manufacturing تٹٮیس ٲتٷبٸة

 Job design َطاحی قٛ٭ 

 Motion Economy خٹیی حط٦ت نطٞٻ

 Operation Management ٲسیطیت ٖٳٯیبت
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 Operation – Process chart ٶٳٹزاض ٞطایٷس ٖٳٯیبت 

 Operations ٖٳٯیبت

 Plant ٦بضذبٶٻ

 Production تٹٮیس

 Production Efficiency ٦بضایی تٹٮیس

 Production Operation ٖٳٯیبت تٹٮیس

 Production Standards یساؾتبٶساضزټبی تٹٮ

 Productivity ٸضی ثٽطٺ

 Quality Circles زٸایط ٦یٟیت

 Redesign َطاحی ٲدسز

 Slack ؾ٧ٹٴ

 Sophisticated پیكطٞتٻ، ٲبټط

 Standard اؾتبٶساضز

  Time – consuming ٪یط ٸ٢ت

 Variation تٛییط

 Liner Programming ضیعی ذُی ثطٶبٲٻ

 Liner Relationship ضاثُٻ ذُی

 Liquidity Ratios ټبی ٶ٣سیٷ٫ی ؾیؿتٱ
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 Preferences تطخیحبت 

 Ratios Analysis ټب تدعیٻ ٸ تحٯی٭ ٶؿجت

 Real – Time Control ٦ٷتط٬ ظٲبٴ ٸا٢ٗی

 Real – Time System ؾیؿتٱ ظٲبٴ ٸا٢ٗی

 Restriction ٲحسٸزیت

 Revenue زضآٲس

 Significant ٢بث٭ ٲلاحٓٻ

 Simulation ؾبظی قجیٻ

 Accuracy ز٢ت

 Accomplishment زؾتبٸضز

 Asset زاضایی

 Budget ثٹزخٻ

 Constraint ٲحسٸزیت

 Control ٦ٷتط٬

 Debt ثسټی

 Devote اذتهبل زازٴ

 Disruption اذتلا٬

 Event ٸ٢ٗٻ، ضٸیساز
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 Expense ټعیٷٻ 

 Financial Statements نٹضتٽبی ٲبٮی

 In – Charge ٲتهسی

 Inventory Control ٦ٷتط٬ ٲٹخٹزی ٦بلا

 Accuracy ز٢ت نحت

 Apparel ْبټطی 

 Appropriate format ق٧٭ ٲٷبؾت

 By – Product ٲحهٹ٬ ٞطٖی

 Completeness ٦بٲ٭ ثٹزٴ

 Control ٦ٷتط٬

 Conversational ای ٲبټٹاضٺ

 Cyclical ٲتٷبٸة

 Data Base ټب پبی٫بٺ زازٺ

 Data Processing ټب پطزاظـ زازٺ

 Decision Support System (DSS) ؾیؿتٱ پكتیجبٶی اظ تهٳیٱ

 Electronic Data processing (EDP) ټب پطزاظـ اٮ٧تطٸٶی٧ی زازٺ

 Expert Systems ؾیؿتٳٽبی ذجطٺ

 Expertise ترهم
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 Information اَلاٖبت 

 Input ټب ٸضٸزی، زازٺ

 Processing پطزاظـ

 Stathtical اٶجبضی

 Storage شذیطٺ

 Transaction ٲٗبٲٯٻ

 Centralized Networks ټبی ٲتٳط٦ع قج٧ٻ

 Circle Networks ای ټبی زایطٺ قج٧ٻ

 Communication اضتجبَبت

 Horizontal Communication اضتجبَبت ا٣ٞی

 Lack of congruence ٖسٰ تُبث١

 Signal ٖلاٲت

 Negotiation ٲصا٦طٺ

 Ombudsman ٸاؾُٻ

 Tendency تٳبی٭

 Assessment اضظیبثی ـ ترٳیٵ

 Autocratic ٲُٯ١

 Adversary ض٢یت
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 Assignment أٲٹضیت ـ ٸْیٟٻ ـ حٹاٮٻ ـ ٸا٪صاضیٲ 

 Apparent ٲٗٯٹٰ ـ آق٧بض

 Applicable ٢بث٭ اخطا

 Appraising اضظیبثی ٦طزٴ ـ اضظیبثی

 Appoint ٪ٳبقتٵ ـ ٲٷهٹة ٦طزٴ

 Asset زاضایی ـ ؾطٲبیٻ

 Administer ازاضٺ ٦طزٴ ـ ٶٓبضت ٦طزٴ ـ ت٣ؿیٱ ٦طزٴ

 Announcement آ٪ٽی ـ اٖلاٴ

 Adjustment لاحتٷٓیٱ ـ ان

 Accommodate تُجی١ زازٴ ـ ؾبظ٪بض ٦طزٴ

 Auribute ٶؿجت زازٴ

 Bankruptcy ٸضق٧ؿت٫ی

 Bargain ٲٗبٲٯٻ ـ زاز ٸ ؾتس

 Bargaining چبٶٻ ظزٴ

 Board of directors ټیأت ٲسیطٺ

 Broker ٲصا٦طٺ ٦ٷٷسٺ

 Consequence آٲس ٶتیدٻ ـ پی

 Comparative ای ـ تُجی٣ی ٲ٣بیؿٻ
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 Contribution ؾٽٱ  

 Chief ضئیؽ

 Chief executive ٲسیط٦٭

 Community اختٳبٔ

 Counselor ٲكبٸض

 Comprehend زض٤ ٦طزٴ ـ ٞٽٳیسٴ

 Cater تٽیٻ ٦طزٴ ـ ٞطاټٱ ٶٳٹزٴ

 Crisis ثحطاٴ

 Curtail ٲرتهط ٦طزٴ ـ ٦ٹتبٺ ٶٳٹزٴ

 Contribution ؾٽٱ

 Compensation ح٣ٹ٠ ٸ ٲعایب ـ ٚطاٲت ـ ٦بضٲعز

 Announcing آ٪ٽی

 Applicant زاٸَٯت

 Application زضذٹاؾت

 Blue collar ٦بض٪طاٴ ٶیطٸی نٷٟی )اخطایی(

 Compensation خجطاٴ ذسٲبت

 Competency قبیؿت٫ی

 Counseling ٲكبٸضٺ
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 Human Resource Management ٲسیطیت ٲٷبثٕ اٶؿبٶی 

 Human Resource Planning ضیعی ٶیطٸی اٶؿبٶی ثطٶبٲٻ

 Inventory ٲٹخٹز، ٶیؿت

 Job Bidding اٖلاٴ قٛ٭، زٖٹت ثٻ ٦بض

 Job Holder ٲتهسی قٛ٭

 Observation ٲكبټسٺ

 Organization Chart ٶٳٹزاض ؾبظٲبٶی

 Performance Appraisal اضظیبثی ٖٳٯ٧طز

 Business Strategy اؾتطاتػی تدبضی

 Competitive Advantage ٲعیت ض٢بثتی

 Competitive Strategy اؾتطاتػی ض٢بثتی

 Focus تٳط٦ع

 Functional Strategy اؾتطاتػی اخطایی )ٖٳٯ٧طزی(

 Generic Strategy اؾتطاتػی ٦لاٴ

 Likely Events ضٸیسازټبی احتٳبٮی

 Managerial Values ټبی ٲسیطیتی اضظـ

 Overall Cost Leadership ضټجطی ٦ٯی ټعیٷٻ

 Strategic Business Unit (SBU) ٸاحس تدبضی اؾتطاتػی٥
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 Strategic Decision تهٳیٱ اؾتطاتػی٥ 

  Formulation Strategic تسٸیٵ اؾتطاتػی٥

 Strategic Niche in the Market خبی٫بٺ اؾتطاتػی٥ زض ثبظاض

 Strategic Objective ټسٜ اؾتطاتػی٥

 Strategic Planning ضیعی اؾتطاتػی٥ ثطٶبٲٻ

 Strategic Thinking ت٧ٟط اؾتطاتػی٥

 Strategic Formulation تسٸیٵ اؾتطاتػی

 Strategy Implementation ث٧بض٪یطی اؾتطاتػی، اخطای اؾتطاتػی

 Budget ثٹزخٻ

 Budgeting Cycle ؾی٧٭ ثٹزخٻ، چطذٻ ثٹزخٻ

 Criteria ٲٗیبض

 Management By Objectives (MBO) ٲسیطیت ثط ٲجٷبی ټسٜ

 Objective اټساٜ ثٯٷسٲست

 Planning process ضیعی ٞطایٷس ثطٶبٲٻ

 Project ټب پطٸغٺ

 Rules ٢ٹاٶیٵ

 Satisfaction ضيبیت

 Single – Use plans ټبی ت٥ ٦بضثطزی ثطٶبٲٻ
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 Standing Plans ټبی ټٳیك٫ی ټبی خبضی،  ثطٶبٲٻ ثطٶبٲٻ 

 Change agent ٖبٲ٭ تٛییط

 Change Process ٞطایٷس تٛییط

 Chaotic آقٟتٻ

 Equilibrium تٗبز٬، تٹاظٴ

 Interrupt اذتلا٬ ایدبز ٦طزٴ

 Organizational Processes بظٲبٶیٞطایٷسټبی ؾ

 Reinforcement ت٣ٹیت ٦ٷٷسٺ

 Structural Change تٛییط ؾبذتبضی

 Talent اؾتٗساز

 Client اضثبة ضخٹٔ، ٲكتطی

 Collective Rationalization تٹخیٻ خٳٗی

 Formal Groups ٪طٸټٽبی ضؾٳی

 Group Cohesiveness اٶؿدبٰ ٪طٸٺ

 Group Cohesiveness ٪یطی ٪طٸٺ ق٧٭

 Group norms ټٷدبضټبی ٪طٸٺ

 Group formation ٶ٣كٽبی ٪طٸٺ

 Group Roles اٶساظٺ ٪طٸٺ
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 Group Thinking ت٧ٟط ٪طٸټی، ٪طٸٺ اٶسیكی 

 Heterogeneity ٶبټٳ٫ٷی

 Homogeneity ټٳ٫ٷی

 Informal Group ٪طٸټٽبی ٚیطضؾٳی

 Integrity قبیؿت٫ی

 Concern for Production تٹخٻ ثٻ تٹٮیس

 Influence ٶٟٹش

 Information Power ٢سضت اَلاٖبت 

 Initiating Structure ؾبذتبض اٸٮیٻ

 Leadership ضټجطی

 Leadership Functions ٸْبیٝ ضټجطی

 Management Styles ټبی ٲسیطیت ؾج٥

 Power ٢سضت

 Punishment Power ٢سضت تٷجیٻ

 Reward Power ٢سضت پبزاـ

 Supporting Style ؾج٥ حٳبیتی

 Task Behavior ضٞتبض ٦بضی

 Task Stracture ؾبذتبض ٦بض
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 Capital ؾطٲبیٻ 

 Change تٛییط 

 Competition ض٢بثت

 Complexity پیچیس٪ی

 Constraint ٲحسٸزیت

 Environment ٲحیٍ

 Inflation ٶطخ تٹضٰ

 Interest Rate ٶطخ ثٽطٺ

 Line Authority اذتیبض نٷٟی

 Staff Authority اذتیبض ؾتبزی

 Resource Rationing ثٷسی نٷبیٕ خیطٺ

 State – of – the – Art ٲسضٴ

 Trend ضٸٶس

 Adhocracy ؾبظٲبٴ ٸیػٺ زٲٹ٦طاؾی

 Bureaucracy ثٹضٸ٦طاؾی

 Formal Organizational Structure ؾبذتبض ؾبظٲبٶی ضؾٳی

 Horizontal Specialization ٪طایی ا٣ٞی  ترهم

 Integrator ٦ٷٷسٺ ازٚبٰ
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 Modular Organization ؾبظٲبٴ ثب ٸاحسټبی ٲؿت٣٭ 

 Operation research پعٸټف ٖٳٯیبتی، تح٣ی١ زض ٖٳٯیبت

 Pooled Interdependence ای ٸاثؿت٫ی ٲدٳٹٖٻ

 Project Organization ؾبظٲبٴ ثط ٲجٷبی پطٸغٺ

 Staff ؾتبز

 Social Facilitation ؾبظی اختٳبٖی آؾبٴ

 Stereotypic ای ٦ٯیكٻ

 Task force ٶیطٸی ٦بض

 Voluntary زاٸَٯجبٶٻ

 Classical Conditioning ؾبظی ٦لاؾی٥ )ٶٓطیٻ( قطَی

 Effort تلاـ، ٦ٹقف

 Job Enlargement تٹؾٗٻ قٛٯی، ٪ؿتطـ قٛٯی

 Measure of Performance ؾٷدف ٖٳٯ٧طز

 Measurement ٪یطی ؾٷدف، اٶساظٺ

 Needs Hierarchy ؾٯؿٯٻ ٲطاتت ٶیبظټب

 Negative reinforcement  ت٣ٹیت ٲٷٟی

 Positive Reinforcement تت٣ٹیت ٲثج

 Point اٲتیبظ
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 Qualified ٸاخس قطایٍ 

 Ranking ثٷسی ضتجٻ

 Socialization پصیطی خبٲٗٻ

 Wage زؾتٳعز

 Negotiator ٦ٷٷسٺ ٲصا٦طٺ

 Opportunity ٞطنت

 President ضئیؽ، ؾطپطؾت

 Productivity ٸضی ثٽطٺ

 Supervisor ؾطپطؾت

 Top Managers ٲسیطاٴ ٖبٮی

 Vice – President ٲٗبٸٴ
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